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Abstract

This review explores how visionary leadership has supported Singapore’s rapid and resilient economic transformation and
evaluates the adaptation of such leadership to the Kenyan context. It identifies leadership elements crucial to Singapore’s success,
assesses how political expediency and patronage shape Kenya’s reform capacity, compares governance paths, and suggests
frameworks that align Kenya’s political realities with its developmental goals. A PRISMA-aligned search (2015-2026) of
Scopus, Web of Science, JSTOR, and Google Scholar used Boolean keywords linking visionary leadership with economic
transformation, the Singapore model, and political factors. Two reviewers screened, assessed, extracted, and appraised the data
and integrated the findings through narrative synthesis. Singapore’s transformation is linked to strategic foresight, innovation-
driven policy, meritocratic governance, anti-corruption, and institutional integrity, which ensure continuity and stability in
policies. In contrast, Kenya’s political expediency, decentralization challenges, patronage, and institutional fragility lead to
fragmented implementation, reversals, and weak accountability, as seen in persistent poverty (approximately 36% below the
poverty line), uneven growth (approximately 5.7% annually), and high perceived corruption (124/180 on the Corruption
Perceptions Index), which deter innovation and investment. Synthesizing Adaptive Cognitive Reframing, Political Economy,
and Transformational Leadership theories, this study proposes an adaptive leadership framework that combines cognitive
flexibility, strategic engagement, and collective action mobilization with systemic reforms. The key implication is that Kenya’s
modernization and equity depend on embedding adaptive leadership within reforms, reducing patronage, strengthening
institutions, and expanding governance, supported by leadership development and knowledge exchange with Singapore,
alongside future empirical validation.
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1. Introduction

Examining the role of visionary leadership in unveiling the  strategic foresight, innovation-driven policies, and pragmatic
‘Singapore dream’ for economic transformation reveals how  governance collectively act as powerful catalysts for rapid and
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sustained national development [30]. Singapore’s leadership
exemplifies a remarkable capacity to assimilate global best
practices while thoughtfully adapting them to fit the nation’s
unique socioeconomic and cultural contexts [28]. This tailored
approach has enabled Singapore to emerge as a global exem-
plar of economic resilience, modernization, and inclusive
growth [15]. In contrast, contexts characterized by political
expediency often witness leadership decisions driven by
short-term political gains or the imperative of maintaining
power, which can undermine long-term economic progress
and social stability [10]. The Singaporean experience under-
scores the indispensable role of visionary leadership in pursu-
ing ambitious economic objectives and ensuring political sta-
bility and institutional integrity. This balance fosters an envi-
ronment conducive to innovation, investment, and equitable
development [19]. Globally, Singapore’s model offers critical
insights for emerging economies grappling with complex po-
litical landscapes, highlighting that transformative economic
growth is achievable when leadership combines strategic vi-
sion with adaptive governance and a commitment to inclusive
and sustainable progress [24].

The examination of visionary leadership in Africa's eco-
nomic transformation and political expediency reveals a land-
scape of challenges and opportunities for Africa’s develop-
ment [1]. African leaders navigate intricate sociopolitical en-
vironments by balancing entrenched interests, limited institu-
tional capacities, and diverse stakeholder demands. Unlike
Singapore’s model of strategic planning and innovation, some
African leadership prioritizes short-term survival or patronage,
which hinders economic reforms and inclusive development
[23]. However, there is a growing recognition of the need for
visionary leadership that embraces adaptive policies that pro-
mote inclusive growth and balance political dynamics with de-
velopmental goals. This paradigm reconciles immediate polit-
ical considerations with long-term socioeconomic aspirations,
fostering innovation, investment, and progress [5, 13]. African
leaders increasingly look to global exemplars, such as Singa-
pore, not for replication but for adapting best practices to local
contexts. This involves learning from Singapore’s strategic vi-
sion and pragmatic governance while addressing Africa’s
unique governance challenges and diversity [9]. By cultivat-
ing visionary, context-sensitive leadership, African nations
can unlock their developmental potential and chart sustainable
pathways toward economic transformation, resilient to politi-
cal expediency.

Kenya's leadership often struggles to balance ambitious
economic goals with political pressures, prioritizing short-
term survival over long-term development. This undermines
the consistent and visionary economic reforms needed for sus-
tainable growth [14, 17]. Unlike Singapore’s strategic, inno-
vation-driven governance, Kenya's leadership faces chal-
lenges from patronage networks and complex power dynam-
ics that hinder economic progress and institutional strengthen-
ing. However, there is a growing recognition of the need to
move beyond political expediency by adopting adaptive and
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inclusive policies [7]. This perspective aims to align political
realities with economic transformation, social equity, and in-
stitutional integrity [21]. By fostering visionary and respon-
sive leadership, Kenya seeks to create an environment condu-
cive to innovation, investment, and equitable growth [31].
This shift involves reforming governance to reduce patronage
and promote participatory decision making. Through this in-
clusive lens, Kenyan leadership can better align policies with
the population’s needs, ensuring broadly shared developmen-
tal benefits [18]. Ultimately, Kenya’s path to transformation
relies on visionary leaders navigating political complexities
while pursuing sustainable and inclusive progress.

1.1. Statement of the Problem

Visionary leadership in unveiling the ‘Singapore dream’ for
economic transformation involves leaders combining strategic
foresight with adaptive governance to ensure sustainable de-
velopment. This leadership embraces innovation-driven poli-
cies suited to the socioeconomic context while maintaining
political stability. This balance ensures that economic goals
are met without sacrificing social equity, thereby fostering in-
vestment, innovation, and growth. Visionary leaders prioritize
reforms that strengthen institutions and promote participatory
decision-making, enabling ambitious economic transfor-
mation while safeguarding democratic principles and foster-
ing resilient progress, as exemplified by Singapore’s model,
which is adaptable to complex political landscapes.

While Singapore’s leadership exemplifies strategic fore-
sight, innovation-driven policies, and political stability, driv-
ing sustained economic growth, Kenya faces challenges that
are rooted in political expediency and instability. Kenyan
leadership often prioritizes short-term political survival and
patronage networks over coherent and long-term economic re-
forms, leading to fragmented policy implementation and
weakened institutions. Despite Kenya’s GDP growth averag-
ing 5.7% annually before COVID-19, this growth has been
uneven and insufficient to significantly reduce poverty, with
nearly 36% of the population living below the national pov-
erty line. Political pressure and complex power dynamics of-
ten result in policy reversals and delays, undermining efforts
to establish a stable environment for innovation and invest-
ment in the industry. Governance weaknesses contribute to
Kenya’s ranking of 124th out of 180 countries on the Corrup-
tion Perceptions Index, reflecting institutional fragility that
impedes transparent and efficient economic management.
This environment perpetuates a cycle in which economic
transformation is compromised by political interests, limiting
Kenya’s capacity to adopt adaptive and innovation-oriented
policies that are essential for equitable growth and institu-
tional integrity. Consequently, Kenya struggles to emulate the
strategic and pragmatic governance model underpinning Sin-
gapore’s success, in which political stability and visionary
leadership foster inclusive, sustainable development.
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Research on visionary leadership in economic transfor-
mation often highlights Singapore's strategic foresight, inno-
vation-driven policies, and political stability as the keys to its
success. However, comparative studies on how these leader-
ship traits can be adapted to politically sensitive environments
such as Kenya are lacking. Edward [10] emphasized the role
of political leadership in Singapore's development, noting that
state involvement remains crucial, especially in emerging
states. Khan [15] found that Singapore's interventionist
measures maintained market efficiency due to quality leader-
ship and pragmatism. Dibie and Dibie [9] noted the negative
impact of authoritarian leadership on African economic
growth, suggesting an egalitarian ideology. Wanyonyi et al.
[31] identified governance challenges in Kenya despite decen-
tralization efforts. Although Kenya faces issues such as pat-
ronage networks and institutional weaknesses, research rarely
explores frameworks for shifting towards visionary govern-
ance. There is a need to study leadership models that apply
Singapore's lessons to Kenya's unique sociopolitical context.
This review aims to examine the role of visionary leadership
in adapting the 'Singapore Dream ' for Kenya's economic
transformation.

1.2. Objectives of the Study

1.2.1. Main Objective

This study critically examines the role of visionary leader-
ship in adapting the ‘Singapore dream’ model for economic
transformation within the politically expedient context of
Kenya, identifying the leadership traits, governance strategies,
and policy frameworks that can foster sustainable and inclu-
sive economic growth in Kenya.

1.2.2. Specific Objectives

1) To analyze the key elements of visionary leadership that
contributed to Singapore’s economic transformation, in-
cluding strategic foresight, innovation-driven policies,
and political stability.

2) To evaluate the impact of political expediency and pat-
ronage networks on Kenya’s economic reforms and in-
stitutional development.

3) To compare the governance and leadership approaches
between Singapore and Kenya, highlighting the chal-
lenges and opportunities for Kenya’s economic transfor-
mation.

4) To explore adaptive leadership frameworks that recon-
cile Kenya’s political realities with long-term economic
and social development goals.

1.3. Research Questions for the Study

1) What are the key elements of visionary leadership, such
as strategic foresight, innovation-driven policies, and po-
litical stability, that contributed to Singapore’s economic
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transformation?

2) How do political expediency and the presence of patron-
age networks impact economic reforms and institutional
development in Kenya?

3) In what ways do the governance and leadership ap-
proaches of Singapore and Kenya differ, and what chal-
lenges and opportunities do these differences present for
Kenya’s economic transformation?

4) What adaptive leadership frameworks can reconcile
Kenya’s political realities with the pursuit of long-term
economic and social development goals?

2. Literature Review

2.1. Theoretical Review

2.1.1. Adaptive Cognitive Reframing Theory

Adaptive cognitive reframing theory posits that leaders can
reinterpret and modify their cognitive frameworks in response
to intricate sociopolitical contexts. This underscores the abil-
ity of adaptive leaders to reframe challenges by altering per-
spectives, thereby enhancing their strategic foresight and fos-
tering innovative problem solving [32]. Through the applica-
tion of adaptive cognitive reframing, visionary leadership can
effectively navigate Kenya's patronage systems and political
expediency while drawing lessons from Singapore's govern-
ance to promote policies that align political realities with sus-
tainable economic transformation [1].

Adaptive Cognitive Reframing Theory makes a substantial
contribution to the field by offering a conceptual framework
that elucidates how leaders can mentally adjust to and reinter-
pret challenges within intricate sociopolitical environments
[3]. This theory underscores the ability of visionary leaders to
balance immediate political pressures, such as Kenya’s pat-
ronage networks and political expediency, with long-term de-
velopmental goals, as exemplified by Singapore’s strategic
governance [11]. By emphasizing cognitive flexibility and
adaptive problem-solving, the theory supports the proposition
that Kenyan leaders can draw lessons from Singapore’s model
by reframing their governance approach. This facilitates the
development of policies that align Kenya’s political realities
with sustainable economic transformation, promoting innova-
tion, institutional strengthening, and inclusive growth, despite
prevailing political complexities [8]. Consequently, the Adap-
tive Cognitive Reframing Theory underpins the study’s em-
phasis on adaptive leadership as a crucial mechanism for rec-
onciling political expediency with visionary economic re-
forms.

Critics contend that the Adaptive Cognitive Reframing
Theory, when applied to visionary leadership and economic
transformation, potentially underestimates structural con-
straints such as entrenched patronage networks and institu-
tional weaknesses in Kenya. These elements may not be suf-
ficiently addressed through cognitive reframing alone [11].
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Although the theory emphasizes individual cognitive adapta-
bility, it may inadequately account for the broader political
economy and power dynamics that limit leadership effective-
ness in politically expedient contexts. Critics argue that the
theory’s focus on mental reframing might oversimplify the
practical challenges of implementing adaptive policies in en-
vironments resistant to change and characterized by compet-
ing vested interests [3]. Consequently, although Adaptive
Cognitive Reframing Theory offers a valuable framework for
understanding leadership adaptability, its application to the
Kenyan context requires integration with frameworks that ex-
plicitly address institutional reform and political power struc-
tures to facilitate sustainable economic transformation.

The Adaptive Cognitive Reframing Theory makes a sub-
stantial contribution to this study by offering a conceptual
framework that underscores the significance of mental flexi-
bility and adaptive problem solving in leadership. The theory
elucidates how visionary leaders can reinterpret and adjust
their cognitive frameworks to navigate complex socio-politi-
cal environments, such as Kenya’s patronage networks and
political expediency, while pursuing long-term developmental
goals inspired by Singapore’s model of strategic governance.
This supports the notion that Kenyan leadership can adopt
adaptive cognitive reframing to reconcile immediate political
pressures with sustainable economic transformation, thereby
fostering innovation, strengthening institutions, and promot-
ing inclusive growth. However, the study also acknowledges
the theory’s limitation in potentially underestimating struc-
tural constraints, emphasizing the need to integrate it with
frameworks addressing institutional reform and political
power dynamics to effectively promote visionary leadership
and economic progress in politically sensitive contexts. This
dual perspective underscores the pivotal role of the theory in
framing adaptive leadership as a mechanism to balance polit-
ical realities with visionary economic reform within the scope
of this study.

2.1.2. Political Economy Theory

Political economy theory examines how political forces and
economic structures interact to shape economic outcomes
through power relations, institutional frameworks, and resource
distribution. It shows how political expediency, patronage, and
governance influence policy, often hindering the development
of visionary leadership and long-term transformation [26]. The
theory highlights that economic development is rooted in polit-
ical contexts, where leadership faces competing interests and
institutional weaknesses. In Kenya, entrenched political inter-
ests and fragmented institutions hinder reforms, unlike in Sin-
gapore, where stability and strategic governance align with the
political and economic goals of inclusive growth. Thus, the the-
ory supports exploring how adaptive leadership navigates polit-
ical and economic structures to achieve sustainable transfor-
mation despite political expediency [4].

Political economy theory significantly contributes to this
study by providing a framework for understanding how the
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interplay between political forces and economic structures
shapes the developmental outcomes. It elucidates the impact
of power relations, institutional frameworks, and resource dis-
tribution on economic policies, highlighting how political ex-
pediency and patronage networks can obstruct visionary lead-
ership and transform the economy in the long term [26]. In the
Kenyan context, this theory explains the challenges posed by
entrenched political interests and fragmented institutions that
hinder reforms. Conversely, Singapore’s success is attributed
to its political stability and strategic governance, which align
political and economic objectives to foster inclusive growth.
Thus, political economy theory supports the examination of
how adaptive leadership can navigate complex political-eco-
nomic environments to achieve sustainable economic trans-
formation despite prevailing political constraints, underscor-
ing the necessity of reconciling political realities with vision-
ary governance [33].

This study criticizes political economy theory for its poten-
tial to overemphasize structural constraints at the expense of
recognizing individual leadership agency. The theory primar-
ily focuses on power relations, institutional frameworks, and
resource distribution, which can portray political expediency
and patronage networks as insurmountable barriers to eco-
nomic transformation [29]. This deterministic perspective
may understate visionary leadership’s capacity to enact adap-
tive governance and strategic reforms within complex politi-
cal economies, such as Kenya’s. Additionally, political econ-
omy theory may insufficiently address the nuances of leader-
ship adaptability and cognitive reframing that enable leaders
to navigate and potentially transform entrenched political-eco-
nomic structures [6]. Therefore, while the theory provides a
critical macro-level understanding of political and economic
dynamics, its application to the study of visionary leadership
requires integration with frameworks that highlight leadership
flexibility and innovation to fully capture the pathways to sus-
tainable economic transformation.

Political economy theory offers a critical framework for an-
alyzing the interaction between political forces and economic
structures, which shape the trajectory of economic transfor-
mation in both Singapore and Kenya. It elucidates how polit-
ical expediency and patronage networks in Kenya create insti-
tutional weaknesses and fragmented governance, thereby ob-
structing coherent economic reforms and sustainable develop-
ment. In contrast, Singapore’s political stability and strategic
governance illustrate how aligning political and economic ob-
jectives can foster inclusive growth and long-term transfor-
mation. This theory highlights the constraints imposed by
power relations and resource distribution, emphasizing the ne-
cessity of adaptive leadership capable of navigating and re-
forming entrenched political-economic systems. Thus, the po-
litical economy theory supports this study’s exploration of
how visionary leadership can reconcile Kenya’s complex po-
litical realities with the pursuit of economic modernization in-
spired by the 'Singapore dream,' despite prevailing political
challenges.
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2.1.3. Transformational Leadership Theory

Transformational Leadership Theory focuses on leaders
who inspire followers to exceed expectations through a shared
vision, innovation, and commitment to long-term goals. In
studying visionary leadership and the ‘Singapore dream’ for
economic transformation, Gupta and Verma [12] highlight
leaders' ability to articulate a vision aligned with national de-
velopment goals, driving strategic foresight and adaptive gov-
ernance. These leaders encourage intellectual engagement,
challenge paradigms, and create an environment for institu-
tional strengthening and inclusive growth in the country. The
theory emphasizes visionary leaders' role in managing politi-
cal complexities while inspiring collective efforts toward sus-
tainable economic progress, serving as a framework for ana-
lyzing how leadership in Kenya might evolve to embrace
transformative economic reforms modeled on Singapore’s ex-
perience [22].

Transformational Leadership Theory contributes signifi-
cantly to the study by providing a framework to understand
how visionary leaders can inspire and mobilize collective ef-
forts toward ambitious economic transformation, as exempli-
fied by Singapore’s ‘dream.’ This theory emphasizes leaders’
ability to articulate a compelling vision that aligns with na-
tional development goals, fostering innovation, strategic fore-
sight, and adaptive governance [12, 16]. It highlights the role
of leaders in challenging existing paradigms, encouraging in-
tellectual engagement, and strengthening institutions to create
an environment conducive to inclusive growth and sustainable
development. Within the context of Kenya’s political expedi-
ency, Transformational Leadership Theory offers insights into
how leadership can evolve to manage political complexities
effectively while driving long-term economic reforms and
promoting visionary governance that balances political reali-
ties with developmental aspirations [2].

Adaptive Cognitive
Reframing Theory
- Cognitive flexibility
-Mental reframing
-Adaptive problem solving

Structures

expediency

Political Economy Theory
- Political forces & economic

- Patronage & political

Transformational Leadership Theory has been critiqued for
potentially neglecting the intricate political realities that limit
leadership efficacy in contexts such as Kenya. Although the
theory emphasizes leaders' capacity to inspire and galvanize
collective efforts toward long-term objectives, it may under-
estimate the structural challenges posed by entrenched patron-
age networks and political expediency [25]. Critics contend
that the theory’s emphasis on visionary inspiration and insti-
tutional strengthening can be overly idealistic, inadequately
addressing the pragmatic compromises and power dynamics
that leaders must navigate in politically volatile environments.
Therefore, its application to the Kenyan context necessitates
integration with frameworks that explicitly consider political
constraints and adaptive governance strategies to promote a
realistic sustainable economic transformation [22].

Transformational Leadership Theory is pertinent to this study
as it offers a framework for analyzing how visionary leaders can
inspire and mobilize collective efforts toward ambitious eco-
nomic transformation, exemplified by Singapore’s develop-
mental ‘'dream.’ The theory emphasizes the role of leaders in ar-
ticulating a compelling vision that aligns with national develop-
ment goals, fostering innovation, strategic foresight and adap-
tive governance. This underscores leaders’ ability to challenge
existing paradigms, encourage intellectual engagement, and
strengthen institutions, thereby creating an environment condu-
cive to inclusive growth and sustainable development. In the
Kenyan context, the theory provides insights into how leader-
ship might evolve to navigate the political complexities inherent
in political expediency and promote transformative reforms that
balance the immediate political realities with the long-term de-
velopmental aspirations of the people. However, this study also
acknowledges the necessity of integrating this theory with
frameworks that address political constraints to realistically fos-
ter sustainable economic transformation within Kenya’s unique
socio-political environment.

Transformational Leadership
Theory
- Vision articulation
- Inspiring vision
- Institutional strengthening
- Collective mobilization

Adaptive Leadership Framework
- Cognitive  flexibility
- Strategic  engagement
- Collective mobilization
- Institutional strengthening
- Political reform

Kenya’s Economic transformation

outcomes

- Reduced patronage

- Strengthened institutions
- Inclusive growth

- Innovation & investment

Figure 1. Integrated Conceptual Framework for the Study.


http://www.sciencepg.com/journal/ijsdr

International Journal of Sustainable Development Research

http://www.sciencepg.com/journal/ijsdr

Explanation:

The framework integrates three core theories:

1) Adaptive Cognitive Reframing Theory addresses leader-
ship mental flexibility to reinterpret political and eco-
nomic challenges.

2) Political economy theory situates leadership within the
constraints of political forces, patronage networks, and
institutional dynamics.

3) Transformational Leadership Theory focuses on vision-
ary articulation, inspiring collective action, and institu-
tional strengthening.

These theories converge into an Adaptive Leadership
Framework tailored for Kenya’s context, emphasizing the fol-
lowing:

1) Cognitive flexibility in navigating political expediency.

2) Strategic engagement to align political realities with eco-
nomic goals is necessary to achieve this.

3) Mobilization of collective action for reform.

4) Institutional strengthening and reduction of patronage.

The framework aims to guide Kenya’s economic transfor-
mation toward inclusive growth, innovation, and sustainable
development, inspired by Singapore's model but adapted to lo-
cal political realities.

2.2. Empirical Literature Review

Edward [10] examines Singapore's development, empha-
sizing political leadership and state involvement in socio-eco-
nomic progress. This study challenges liberal views favoring
minimal state intervention and highlights the crucial role of
the state, especially in emerging economies. By analyzing Sin-
gapore’s transformation, Edward shows how leadership and
state participation were key to its success. This supports the
view that the Singaporean government fosters innovation, in-
vestment, and inclusive growth, underpinning economic trans-
formation. Edward’s findings underscore the necessity of a
proactive state and leaders in emerging contexts. However,
this study is mostly descriptive, focusing on Singapore, with
limited comparative insights into complex environments such
as Kenya. While Edward draws lessons for Nigeria, the ap-
plicability of Singapore’s model to African settings with dis-
tinct political dynamics remains unexplored. This study does
not adequately address how political expediency in many Af-
rican states complicates long-term leadership. Edward’s work
highlights a research gap: the need to move beyond single case
studies to analyze how leadership reconciles goals with polit-
ical challenges. There is little research on how Kenya’s lead-
ership might apply Singapore’s lessons to its sociopolitical
landscape. Edward’s emphasis on state involvement and lead-
ership vision provides a foundational understanding but lacks
integration with theories of political economy constraints and
leadership adaptability issues. The current study fills this gap
by evaluating the interplay between leadership and political
expediency in Kenya and exploring adaptive reframing and
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political economy frameworks to understand how Kenyan
leaders navigate and transform political realities. This ap-
proach advances the discourse by developing leadership mod-
els that balance immediate pressures with sustainable trans-
formation, a dimension that is not sufficiently addressed in
Edwards’ analysis.

Khan [15] analyzed Singapore’s economic success, credit-
ing it to a balance between market mechanisms and govern-
ment intervention, described as the “governed market” theory.
This balance maintains market efficiency owing to pragmatic
and meritocratic leadership. The study emphasizes that Singa-
pore’s future economic prospects rely on education, training
programs, recruitment standards, sustaining governance, and
innovation. It highlights the role of competent governance in
aligning state intervention with market dynamics, arguing that
visionary leadership involves embedding structures that en-
sure policy coherence and stability for growth. However,
Khan’s study does not compare contexts such as Kenya, where
political expediency and patronage affect governance. It does
not address how Singapore’s model might adapt to volatile en-
vironments with institutional weaknesses. This gap is signifi-
cant given Kenya’s political economy, where short-term sur-
vival overrides planning, leading to fragmented reforms.
Khan’s focus on Singapore’s governance underplays the com-
plexity of applying such models to different sociopolitical re-
alities. The assumption that government intervention with
quality leadership yields positive outcomes may not hold
when leadership is constrained. This highlights the need for
frameworks that incorporate adaptive leadership to navigate
constraints, which was unexplored in Khan’s study. The cur-
rent study examines how Singapore’s leadership model can be
adapted through cognitive reframing and political economy
perspectives to fit Kenya’s context, developing practical
frameworks that reconcile Kenya’s political pressures with
economic goals, thus filling Khan’s analysis gap by integrat-
ing adaptability and reform strategies for sustainable develop-
ment.

Quah [24] analyzes Singapore’s success, attributing it to
pragmatic leadership under Lee Kuan Yew, effective bureau-
cracy, anti-corruption measures, human capital investment,
and adapting international practices. This framework explains
Singapore's post-independence economic transformation. The
focus on leadership aligns with the economic development
discourse, highlighting governance, institutional integrity, and
innovation. However, Quah primarily describes internal pol-
icy evolution in a stable political environment and does not
address the challenges in politically volatile contexts such as
Kenya. Quah’s framework lacks discussion on how leadership
and political challenges, such as patronage, affect economic
transformation in unstable environments. This study examines
the adaptation of Quah’s leadership traits and governance
strategies to Kenya, where political expediency undermines
reform. Unlike Singapore’s stable governance, Kenya has
fragmented institutions and patronage networks that disrupt
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policy continuity. This highlights a research gap in comparing
Singapore’s leadership model with African states’ political re-
alities. Quah’s emphasis on learning from others is unidirec-
tional. This study proposes a bidirectional, context-sensitive
leadership model, acknowledging that Kenyan leaders must
reframe the challenges posed by political expediency to foster
innovation and growth.

Vasoo and Singh [30] highlight Singapore’s socio-political
stability and leadership as key drivers of its economic trans-
formation, emphasizing governance principles grounded in
asset building. Their work documents how policies that pro-
mote multiculturalism, housing access, social mobility, and
resource management empower citizens and fuel development.
This aligns with the discourse on leadership combining strate-
gic foresight with inclusive governance for sustainable pro-
gress, exemplified by Singapore’s ‘dream.” However, their
analysis focused on internal growth factors without a compar-
ative evaluation of external factors. In Kenya, where political
expediency complicates governance, their findings reveal a re-
search gap. The emphasis on stable conditions and integrity-
driven leadership contrasts with Kenyan leadership challenges,
which prioritize political survival over reforms. The lack of
exploration of adapting Singapore’s model to Kenya under-
scores the need for comparative frameworks, given Kenya’s
institutional fragility and corruption. Vasoo and Singh’s work
does not address how visionary leadership can overcome po-
litical interests, which are central to Kenya. Their focus on
policy outcomes in stable environments overlooks the adapta-
tions required for volatile settings. This omission comple-
ments literature gaps, such as the limited comparative analysis
of leadership adaptability and the lack of frameworks integrat-
ing political economy constraints with governance in Africa.
Therefore, this study examines how visionary leadership, in-
spired by Singapore’s ‘dream,’ can be adapted using adaptive
cognitive reframing and political economy theories to navi-
gate the political challenges in Kenya. It moves beyond de-
scriptions to interrogate leadership vision, governance strate-
gies, and political realities, aiming to develop models that rec-
oncile political pressure with economic transformation. This
approach addresses the limitations of Vasoo and Singh’s work
by situating Singapore’s governance lessons within the com-
plexities of Kenya, advancing the understanding of how adap-
tive, inclusive leadership can foster progress amid challenges.

Akoto et al. [1] emphasize the urgent need for a shift in Af-
rican leadership to address complex environments hindering
economic growth despite independence. They critique tradi-
tional models and advocate for integrating organizational sci-
ence and corporate leadership for effectiveness, preparing
leaders for Africa’s challenges and economic advancement.
Their findings align with the broader discussions on leader-
ship adaptability and innovative governance. While Singa-
pore’s success stems from strategic leadership under stable
conditions, Kenya and other African states struggle with po-
litical issues that hinder reforms. The current literature identi-
fies research gaps contextualized by Akoto et al. but not fully
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addressed, such as adapting visionary leadership to volatile
contexts. Their work proposes a leadership shift but does not
deeply explore the reconciliation of political interests with
transformation. Existing studies focus on Singapore’s success
while neglecting the complexities of applying similar models
in unstable environments. They underexplore adaptive cogni-
tive reframing and transformational leadership in contexts
with patronage and fragmented institutions, limiting the appli-
cation of Singapore’s model to Kenya. Critiques of Adaptive
Cognitive Reframing and Political Economy Theory highlight
the need to integrate leadership adaptability with structural re-
forms. Akoto et al.’s integration of organizational science and
corporate leadership shows promise but requires more inter-
action with political economy constraints and cognitive adapt-
ability for sustainable outcomes in Africa. This study exam-
ines how visionary leadership, inspired by the ‘Singapore
dream,” adapts to Kenya’s needs through cognitive reframing,
political economy insights, and transformational leadership. It
proposes a context-sensitive model that balances political
pressures with development goals, aligning with Akoto et al.’s
call for leadership readiness in complex environments and ad-
vancing it by focusing on economic transformation in politi-
cally expedient contexts, addressing the limitations of African
leadership literature and Singapore-focused studies.

Simon [27] discusses the crucial role of leadership in Afri-
ca's economic growth, focusing on Nigeria's challenges, such
as ineffective leadership, poor policies, instability, and divi-
sions that hinder progress. Simon advocates for transforma-
tional leadership to address issues such as infrastructure decay,
poverty, insecurity, and resource mismanagement. While em-
phasizing visionary leadership for sustainable growth, the pa-
per is descriptive and lacks comparison with successful mod-
els such as Singapore’s transformation, which used strategic
foresight and stability for development. This study integrates
theories such as Adaptive Cognitive Reframing, Political
Economy, and Transformational Leadership to show how
adaptability and strategic governance reconcile political pres-
sures with economic goals. This highlights the limitations of
existing theories in volatile environments and stresses the
need for context-sensitive leadership for Kenya’s realities. Si-
mon’s analysis lacks exploration of implementing transforma-
tional leadership in complex settings such as Kenya. This
study proposes an approach that combines Singapore’s lead-
ership lessons with cognitive reframing and the political econ-
omy of Kenya, advancing the understanding of actionable
frameworks that address the interplay between political and
economic transformation.

Okunola et al. [20] critically examine leadership and gov-
ernance crises in Africa, showing how leadership failure has
impeded development since Africa’s independence. This
study highlights the lack of transformative leadership as cen-
tral to governance deficits, with ineffective leaders perpetuat-
ing such negative outcomes. It links political leadership to
good governance and advocates for recruitment reforms, ac-
countability, and responsive governance. This aligns with
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broader discussions on the role of visionary leadership in eco-
nomic transformation, particularly in complex environments
such as Kenya. Okunola et al. used elite theory and secondary
data to offer a macro diagnosis without deeply engaging with
adaptive leadership models or the nuanced dynamics that af-
fect leadership in volatile settings. Unlike Okunola et al., this
study contrasts Kenya's political expediency with Singapore's
governance and explores adaptive leadership to reconcile
Kenya’s political pressures with its long-term goals. It ad-
dresses the gaps identified by Okunola et al. by focusing on
leadership adaptability and reconciling political realities with
economic reforms. However, Okunola et al. did not address
how cognitive flexibility or strategic governance can be ap-
plied to Africa's complex economies. Their reliance on elite
theory limits their engagement with practical mechanisms for
navigating patronage systems. This study proposes an integra-
tive framework that combines cognitive reframing, political
economy insights, and transformational leadership to develop
models of economic transformation for Kenya. It addresses
the tension between expediency and governance, offering
pathways to strengthen institutions and promote growth, mov-
ing beyond the recommendations of Okunola et al.

Poncian and Mgaya [23] critically addressed Africa’s de-
velopment challenges, emphasizing leadership and govern-
ance as key impediments to sustainable progress. They argue
that Africa’s underdevelopment stems more from conditions
shaped by its leaders than from external forces, such as histor-
ical global economic integration. Advocating for pre-colonial
leadership models, they highlight the limitations of Western
governance frameworks in Africa’s unique contexts. This per-
spective reveals a critical research gap relevant to the study on
visionary leadership in Kenya’s economic transformation vis-
avis the ‘Singapore dream.” While literature on Singapore
and Kenya emphasizes strategic foresight and innovation-
driven policies as drivers of success, it often underplays cul-
turally rooted leadership paradigms highlighted by Poncian
and Mgaya. The study’s focus on adaptive cognitive refram-
ing and transformational leadership theories aligns with this
gap, acknowledging the need for context-sensitive leadership
models. Moreover, Poncian and Mgaya’s critique of Western
model adoption complements the study’s identification of po-

litical expediency and patronage as Kenya-specific constraints.

Their argument suggests that ignoring indigenous leadership
lessons contributes to governance weaknesses. This insight
underscores a gap in research comparing Kenya’s political
economy with Singapore’s governance without exploring how
Kenya’s leadership legacies might inform adaptive frame-
works. Thus, the study’s framework could be enriched by in-
corporating indigenous leadership principles alongside adap-
tive and transformational theories. Additionally, Poncian and
Mgaya’s emphasis on leadership conditions as a root cause of
poverty highlights a research gap: existing frameworks often
inadequately address how social and political norms influence
leadership and reform capacity. The study’s recognition of in-
stitutional fragility and patronage as barriers aligns with this
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but could engage more with how indigenous governance mod-
els might offer alternative pathways.

Dibie and Dibie [9] analyzed the challenges of development
administration in African countries, highlighting the impact of
the lack of visionary leadership on sustainable development.
They assert that development administration requires inclu-
sive political leadership that promotes reciprocity and stew-
ardship. Authoritarian leadership is linked to poor economic
growth and advocates egalitarian ideology, participatory gov-
ernance, and shared decision-making. They stress capacity
building to transition African economies from consumer to
production-oriented, emphasizing self-reliance and participa-
tory sustainable development for progress over 25 years. This
aligns with the discourse on visionary leadership’s role in eco-
nomic transformation, especially in complex environments
like Kenya, emphasizing adaptive leadership to overcome
such political barriers. Dibie and Dibie focus on the macro-
level relationship between leadership style and economic
growth but lack engagement with cognitive and political econ-
omy frameworks explaining leadership navigation of complex
realities. Their use of frustration-aggression theory and shared
governance lacks integration with theories such as Adaptive
Cognitive Reframing and Transformational Leadership, offer-
ing insights into mental flexibility and strategic foresight.
Their emphasis on authoritarian leadership as a barrier aligns
with critiques of Kenya’s patronage networks fragmenting
policy and weakening institutions. However, their recommen-
dations are broad, focusing on ideological shifts and capacity
building without detailing frameworks for Kenya’s sociopo-
litical context. The text proposes an adaptive leadership
framework combining cognitive reframing, political economy
awareness, and transformational principles to reconcile
Kenya’s political realities with economic transformation in-
spired by Singapore. A research gap in their study is the lack
of exploration of operationalizing visionary leadership in vol-
atile environments with patronage and institutional fragility.
While advocating for inclusive democracy, the mechanisms
for leaders to adapt to constraints are underdeveloped. This
study fills this gap by incorporating theories addressing lead-
ership adaptability and systemic structures, offering a compre-
hensive approach to visionary governance in Kenya. Addi-
tionally, Dibie and Dibie do not address innovation-driven
policies, meritocratic governance, and institutional integrity,
which are key elements of the Singapore model that are criti-
cal for economic resilience. Their focus on shifting to a pro-
duction orientation is important but insufficient without gov-
ernance reforms that ensure policy continuity and anti-corrup-
tion measures.

Minja’s [18] study on ethical leadership in Kenya addresses
entrenched corruption in developing countries with quid-pro-
quo governance systems. His work confronts corruption by
linking classical and contemporary leadership theories to
transformative change. This ethical leadership focus is crucial
for understanding Kenya's leadership challenges, where polit-
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ical expediency and patronage networks undermine govern-
ance and economic progress. However, Minja’s analysis fo-
cused on ethical leadership reform without fully integrating
visionary leadership for economic transformation. His empha-
sis on the theory-practice connection to combat corruption is
essential but insufficiently linked to strategic foresight and in-
novation-driven policies, as exemplified by Singapore. The
current literature, including Minja’s, lacks a comprehensive
framework situating ethical leadership within Kenya's politi-
cal expediency and the complexities of economic develop-
ment. There is a gap in adapting visionary leadership models
to reconcile Kenya’s political pressures with its developmen-
tal goals. Furthermore, Minja’s work does not engage with
cognitive adaptability or leadership frameworks addressing
the structural and political economy constraints highlighted in
Adaptive Cognitive Reframing Theory and Political Economy
Theory. These theories stress the need for leaders to uphold
ethical standards while reframing challenges and navigating
political interests to achieve sustainable economic transfor-
mation. This absence reveals a research gap in understanding
how ethical leadership intersects with adaptive and transfor-
mational leadership in politically complex environments.
Kagema [14] examined post-independent Africa's underde-
velopment, focusing on Kenya, and attributed its stagnation to
irresponsible leadership in the country. This study notes a dis-
connect between natural resources and socioeconomic issues
such as poverty. Kagema highlights a leadership culture fo-
cused on self-interest that hinders sustainable development
due to weak accountability. Empathetic and competent leaders
are crucial for sustainable development, aligning with the
broader discourse on visionary leadership. Kagema contrasts
Kenya's politics with Singapore's governance model and iden-
tifies challenges, such as patronage networks undermining re-
forms. Leadership accountability complements theories such
as Adaptive Cognitive Reframing and Political Economy's fo-
cus on institutional weaknesses. However, Kagema's work
lacks integration with adaptive leadership frameworks in the
political context of Kenya. A research gap exists in the opera-
tionalization of responsible leadership in Kenya's sociopoliti-
cal environment. While advocating for responsible leaders,
this study does not address the mechanisms for reconciling
political pressure with the transformation goals. This gap
leaves unanswered the question of how Kenyan leaders might
adopt governance strategies inspired by Singapore’s. Addi-
tionally, Kagema's study does not address the cognitive and
structural dimensions of leadership transformation, lacking in-
tegration with theories such as Adaptive Cognitive Reframing
or Transformational Leadership. However, these recommen-
dations remain broad and less actionable. This study aims to
fill these gaps by examining visionary leadership models that
combine foresight and innovation, as seen in Singapore, with
adaptive frameworks in Kenya. It seeks context-sensitive
leadership approaches that balance political realities with de-
velopmental aspirations, integrate cognitive adaptability, po-
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litical economy insights, and transformational leadership prin-
ciples, and offer practical pathways for Kenyan leadership to
foster sustainable growth despite the challenges faced.

Egwu and Mshelia [34] analyze leadership failure as a key
impediment to Africa’s socio-economic development, placing
it within the continent’s historical and political context. They
trace leadership crises to the colonial balkanization of Africa,
which fragmented ethnoreligious groups and entrenched divi-
sions that undermine political stability. Combined with the un-
critical adoption of Western democratic models ill-suited to
Africa’s socio-political fabric, this fragmentation has perpet-
uated military coups, insecurity, and governance failures, re-
flected in low rankings on indices such as the UNDP’s Human
Development Index. The authors argue that these challenges
cannot be addressed without reimagining leadership frame-
works to incorporate African values and promote inclusive
governance. They advocate a home-grown democratic model
aligned with 21st-century universal leadership principles but
distinctly African in cultural and political orientation. Their
study also reveals gaps for research on visionary leadership.
Although it stresses culturally grounded models, it does not
explain how visionary leadership can drive economic trans-
formation, reconcile political expediency with sustainable de-
velopment, or assess paradigms such as Singapore’s. The cur-
rent study can address these gaps by examining how Singa-
pore’s example can inform Kenya’s political and economic
strategies. It can explore how visionary leadership moves be-
yond political expediency to drive inclusive, sustainable de-
velopment while addressing limitations in existing leadership
models identified by Egwu and Mshelia across the African
continent.

Achuti’s [35] systematic review of strategic collaborations
and visionary leadership at Kisii University critically exam-
ines institutional dynamics in an African higher education
context, aligning with broader themes of economic transfor-
mation and political expediency seen in comparative studies
such as the Singapore model. The study applies Transforma-
tional Leadership Theory, Resource Dependence Theory, and
the Collaborative Advantage Framework, offering a multidi-
mensional understanding of how leadership and partnerships
shape institutional growth and regional development. The
findings reveal fragmentation in Kisii University’s collabora-
tive culture, with less than 30% stakeholder engagement and
weak inter-departmental communication, correlating with de-
clines in joint research initiatives and underutilization of part-
ner funding. This evidence highlights operational inefficien-
cies and governance challenges that undermine the univer-
sity’s capacity to leverage external resources. Faculty and
staff resistance, framing collaboration as bureaucratic rather
than beneficial, exposes a cultural barrier to institutional
change that visionary leadership has yet to overcome. This
disconnect between leadership vision and grassroots ac-
ceptance impedes alignment with national agendas, such as
Kenya’s Vision 2030. The study’s contribution lies in inte-
grating diverse theoretical frameworks with empirical data to
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diagnose institutional inertia and propose a tailored frame-
work for reform. However, although it addresses context-spe-
cific challenges in Kenyan higher education, it underexplores
how visionary leadership could be operationalized to over-
come resistance and embed a collaborative culture. Moreover,
its focus on Kisii University limits generalizability across
Kenyan institutions facing different socio-political dynamics
or resource environments. It also lacks comparative analysis
with models like Singapore’s ‘dream’, suggesting future re-
search should bridge the institutional and macro-levels.
Hermawan et al. [36] offer a nuanced examination of vi-
sionary leadership as a critical catalyst for effective organiza-
tional transformation, particularly in navigating complex and
uncertain environments. Through their qualitative case study
of Indonesia’s National Defense Institute (LEMHANAS),
they demonstrate how visionary leadership drives structural
decentralization, nurtures a culture of collaboration and inno-
vation, and ensures alignment with long-term strategic objec-
tives. Their findings highlight the broad-ranging influence of
visionary leaders in enhancing operational efficiency, foster-
ing robust cross-sector partnerships, and cultivating a culture
grounded in transparency and accountability. This work not
only advances theoretical insights but also provides actionable
strategies for organizations aiming to achieve sustainable
transformation. While Hermawan et al.’s study delivers valu-
able micro-level evidence of visionary leadership’s capacity
to promote agility and inter-organizational cooperation, its
setting within an Indonesian defense institution presents a
context markedly different from Kenya’s political and eco-
nomic landscape. In Kenya, visionary leadership must con-
tend with entrenched institutional inertia, fragmented stake-
holder engagement, and complex socio-political challenges.
This divergence exposes a critical gap in the application of
existing visionary leadership frameworks to the broader na-
tional development ambitions that intertwine economic trans-
formation with political expediency, as encapsulated in
Kenya’s Vision 2030 and its aspiration to replicate Singa-
pore’s developmental success. The present study is strategi-
cally positioned to address these gaps by integrating micro-
level organizational insights with Kenya’s unique macro-level
institutional and political dynamics. It aims to explore opera-
tional strategies through which visionary leaders can over-
come cultural resistance and foster collaborative institutional
cultures within Kenyan higher education and governance
structures. Furthermore, the study will undertake comparative
analyses between Kenya’s developmental trajectory and Sin-
gapore’s ‘dream,” identifying transferable leadership practices
alongside necessary contextual adaptations. By broadening
the focus beyond individual institutions to encompass diverse
socio-political environments across Kenya, the research en-

hances the generalizability and policy relevance of its findings.

Nesbitt [37] challenges the view of visionary leadership as
the domain of a charismatic figure by emphasizing leadership
teams in driving innovation. This shift from individual-centric
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to team-based visionary leadership enriches discourse on col-
laborative strategies, showing how collective vision creation,
maintenance, and execution can sustain innovation and organ-
izational culture change. The study’s interdisciplinary ap-
proach, drawing from leadership theory, organizational psy-
chology, and sector case studies, offers insights for leaders
and policymakers seeking leadership systems capable of dis-
ruption and adaptation. However, Nesbitt’s focus on industry
transformation through leadership teams addresses micro-
level organizational dynamics without engaging broader so-
cio-political contexts relevant to national agendas, such as
Kenya’s Vision 2030. While the study elucidates traits and
tactics that foster visionary leadership teams, it does not ex-
plore how such models can be operationalized to navigate po-
litical expediency or economic transformation at a macro-in-
stitutional level. This gap is significant given the interplay be-
tween visionary leadership, institutional culture, and policy
frameworks in contexts marked by governance challenges and
fragmented stakeholder engagement. Moreover, Nesbitt’s
work does not address how visionary leadership teams might
bridge divergent interests within politically charged environ-
ments, a critical factor in realizing developmental models such
as the ‘Singapore dream’ in Kenya. The absence of compara-
tive perspectives integrating institutional and political dimen-
sions limits the applicability of Nesbitt’s findings where vi-
sionary leadership must contend with resistance and socio-po-
litical complexities. The study is thus poised to fill these gaps
by examining how visionary leadership teams can drive or-
ganizational innovation and operationalize Kenya’s develop-
mental ambitions modeled on Singapore’s experience.

3. Materials & Methods

3.1. Search Strategy

A comprehensive and systematic literature search was con-
ducted to identify studies exploring the role of visionary lead-
ership in economic transformation, with particular emphasis
on Singapore’s developmental model and its relevance to
Kenya’s political landscape. This search spanned multiple
reputable electronic databases, including Scopus, Web of Sci-
ence, JSTOR, and Google Scholar, ensuring an extensive col-
lection of peer-reviewed articles, scholarly books and policy
reports. The search strategy incorporated carefully selected
keywords and Boolean operators to capture the intersection of
leadership and economic development in politically complex
contexts such as Africa. Specifically, the terms (“visionary
leadership” OR “transformational leadership”) were com-
bined with (“economic transformation” OR “economic devel-
opment”) and further refined by references to (“Singapore
dream” OR “Singapore model”) alongside political factors
such as (“political expediency” OR “patronage networks” OR
“political stability”). To maintain relevance and reflect con-
temporary discourse, the search was confined to publications
between 2015 and 2026. Additionally, the reference lists of
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pivotal articles were meticulously examined to identify further
pertinent sources, enhancing the breadth and depth of the re-
view.

3.2. Inclusion and Exclusion Criteria

The inclusion criteria prioritized research on the role of
leadership in economic transformation, ensuring a focused lit-
erature review. Studies were selected for empirical or theoret-
ical insights into leadership driving economic change, empha-
sizing Singapore, Kenya, and other emerging economies with
challenges similar to Kenya. Eligible studies addressed polit-
ical factors such as expediency, patronage networks, and gov-
ernance obstacles that affect leadership and economic out-
comes. To ensure relevance and rigor, only peer-reviewed ar-
ticles, book chapters, and policy reports published in English

between 2015 and 2026 were included. Studies lacking direct
relevance to leadership or economic transformation were ex-
cluded to maintain focus. Publications solely centered on tech-
nical economic analyses without political or leadership inte-
gration were omitted to ensure the consistency of the results.
Non-English works were excluded for accessibility and con-
sistency purposes. Conference abstracts, editorials, and opin-
ion pieces were excluded because of their limited depth and
lack of peer review. Studies outside this timeframe were ex-
cluded to focus on recent developments. This selection frame-
work ensured that the literature review encompassed robust,
relevant, and analytically rich sources, facilitating a compre-
hensive exploration of visionary leadership in economic trans-
formation in politically complex environments.

Table 1. Inclusion/exclusion criteria.

Criteria Inclusion

Focus Studies on leadership's role in economic transformation, especially
relating to Singapore, Kenya, and similar emerging economies

Content Empirical or theoretical insights on leadership, political factors (expe-
diency, patronage, governance) affecting economic outcomes

_Ii’;g:alcatlon Peer-reviewed articles, book chapters, policy reports

Language English

Timeframe Publications from 2016 to 2026

Source: Research data, (2026)

3.3. Study Selection Process

The initial search results were consolidated using reference
management software to systematically eliminate duplicate
data from the search results. Subsequently, two independent
reviewers thoroughly screened the titles and abstracts accord-
ing to the predefined inclusion criteria. Any disagreements or
inconsistencies encountered during this process were ad-
dressed through collaborative discussions to reach a consen-
sus and ensure objectivity. In cases where consensus could not
be attained, a third reviewer provided an impartial resolution.
Acrticles that met the initial screening requirements underwent
a comprehensive full-text evaluation by the same reviewers
using a standardized checklist that was meticulously aligned
with the established inclusion and exclusion criteria. This rig-
orous dual-review methodology enhanced the reliability of the
selection process and minimized potential selection bias,
thereby strengthening the validity and credibility of this re-
view.
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Exclusion

Studies unrelated to leadership or economic
transformation

Technical economic analyses without inte-
gration of political or leadership aspects

Conference abstracts, editorials, opinion
pieces

Non-English publications

Publications outside 2015-2026

3.4. Data Extraction

A comprehensive and systematically designed data extrac-
tion form was used to capture the essential characteristics of
each study. This included details such as the author(s), publi-
cation year, study design, geographic focus, and leadership
theories used. Additionally, the form documents the govern-
ance and political contexts addressed, key findings related to
visionary leadership and economic transformation, and any
policy or practical recommendations. To ensure rigor and
minimize bias, two independent reviewers conducted the data
extraction process separately, followed by a cross-validation
step to verify the accuracy and completeness of the collected
data. This methodological approach enhanced the reliability
and depth of the literature synthesis.

3.5. Quality Assessment

The methodological quality of the included studies was rig-
orously evaluated using assessment tools tailored to each
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study's design to ensure the review’s robustness and credibil-
ity. Empirical research was scrutinized using the Critical Ap-
praisal Skills Program (CASP) checklist, which systemati-
cally examined key criteria such as validity, reliability, and
relevance to the study objectives. This process ensured that
only studies demonstrating sound methodological rigor and
trustworthy findings were included in this review. Simultane-
ously, theoretical and conceptual papers underwent a thorough
appraisal, focusing on the clarity and coherence of their argu-
mentation, the depth and rigor of their theoretical frameworks,
and their direct applicability to research aims. Studies that did
not meet the established quality standards were excluded,
thereby safeguarding the integrity and analytical strength of
the literature synthesis. This comprehensive quality appraisal
process reinforced the review’s foundation, enabling a well-
substantiated and authoritative examination of visionary lead-
ership in economic transformation in politically complex con-
texts.

3.6. Data Synthesis and Justification

A narrative synthesis approach was used to cohesively in-
tegrate the findings from a broad spectrum of study designs
and contexts, enabling comprehensive thematic exploration of
leadership characteristics, governance mechanisms, and polit-
ical dynamics. This approach facilitated the systematic identi-

]

Studies identified through database
searching (Scopus, Web of Science,
JSTOR, and Google Scholar): (N =
209)

- Additional Studies identified
through other sources: (N = 32)

Identification

— |

fication of both convergences and divergences between Sin-
gapore’s visionary leadership paradigm and the political ex-
pediency that characterizes Kenya’s governance. Central to
the synthesis was an emphasis on adaptive leadership frame-
works, which demonstrate the capacity to harmonize complex
political realities with the imperatives of economic transfor-
mation. By foregrounding these adaptive strategies, the syn-
thesis aligns closely with the study’s overarching objective of
elucidating leadership models that can effectively navigate
and reconcile the tensions between political constraints and
sustainable development goals in diverse, politically sensitive
environments.

3.7. Alignment with PRISMA

The review process rigorously followed the Preferred Re-
porting Items for Systematic Reviews and Meta-Analyses
(PRISMA) guidelines to ensure transparency, replicability
and methodological precision. Each phase, comprising litera-
ture identification, screening, eligibility evaluation, data ex-
traction, and synthesis, was systematically documented to en-
sure clarity and consistency of the process. A PRISMA flow
diagram was employed to visually represent the progression
and decisions made during the study selection, which not only
enhanced the review’s credibility but also facilitated future
replication, updates, and critical appraisal by other researchers.
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Figure 2. PRISMA Flow Diagram for Systematic Review of the ‘Singapore dream’ for economic transformation and Political expediency in

Kenya.
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4. Results and Discussion

This section presents a comprehensive analysis of visionary
leadership’s role in economic transformation by critically ex-
amining Singapore’s ‘dream’ model and its applicability to
Kenya’s politically expedient context. The discussion is orga-
nized around the study’s objectives, integrating theoretical
and empirical insights to elucidate the leadership traits, gov-
ernance strategies, and policy frameworks that foster sustain-
able and inclusive growth.

4.1. Key Elements of Visionary Leadership in
Singapore’s Economic Transformation

Singapore’s economic success is fundamentally anchored
in visionary leadership characterized by strategic foresight, in-
novation-driven policies, and political stability. The findings
reveal that Singapore’s leadership, notably under Lee Kuan
Yew, demonstrated an exceptional capacity to assimilate
global best practices while tailoring them to the nation’s
unique socioeconomic and cultural contexts [24, 30]. This
adaptive governance approach fosters institutional integrity,
anti-corruption measures, and human capital investment,
which collectively create a conducive environment for inno-
vation and sustained economic growth [10, 15]. Strategic fore-
sight has enabled Singapore’s leaders to anticipate future chal-
lenges and opportunities and align national development goals
with pragmatic policy interventions. Innovation-driven poli-
cies emphasize education, R&D, and infrastructure, underpin-
ning a ‘governed market’ that balances state intervention with
market efficiency [15]. Political stability and meritocratic
governance ensure policy continuity and institutional
strengthening, mitigating the risks associated with political
volatility [19, 24]. These elements combine to produce inclu-
sive growth and resilience, exemplifying a leadership model
that integrates vision and practical governance.

4.2. Impact of Political Expediency and
Patronage Networks on Kenya’s Economic
Reforms

In contrast, Kenya’s leadership landscape is marked by po-
litical expediency, patronage networks, and institutional fra-
gility, undermining long-term economic reforms and inclusive
development [14, 17]. The study found that Kenyan leadership
often prioritizes short-term political survival over strategic
planning, resulting in fragmented policy implementation, fre-
quent reversals, and weakened institutions [7, 21]. Patronage
systems perpetuate governance deficits, eroding transparency
and accountability, as reflected in Kenya’s low ranking on the
Corruption Perception Index [31]. These political dynamics
create an unstable environment that discourages innovation
and investment, hindering Kenya’s capacity to adopt adaptive
and innovation-oriented policies that are essential for equita-
ble growth [13, 18]. The persistence of political expediency
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disrupts the coherence needed for sustained economic trans-
formation, limiting the effectiveness of reforms and institu-
tional development [10, 20].

4.3. Comparative Governance and Leadership
Approaches: Challenges and Opportunities
for Kenya

The comparative analysis highlights stark differences be-
tween Singapore’s Strategic, innovation-driven governance
and Kenya’s politically fragmented leadership. Singapore’s
model is characterized by centralized, meritocratic leadership
with a clear developmental vision that enables effective policy
coordination and institutional strength [15, 24]. Conversely,
Kenya’s governance suffers from decentralization challenges,
patronage-driven politics, and institutional weaknesses that
hamper policy consistency and reform implementation [14,
31]. Despite these challenges, opportunities exist for Kenya to
adapt Singapore’s leadership traits using context-sensitive
frameworks. This study identifies a growing recognition
among Kenyan policymakers of the need to transcend political
expediency by fostering inclusive and participatory decision-
making processes that align political realities with economic
transformation goals [7, 21]. This shift involves reforming
governance structures to reduce patronage influence and en-
hance institutional integrity, thereby creating an environment
conducive to innovation and investment [18, 34].

4.4. Adaptive Leadership Frameworks
Reconciling Kenya’s Political Realities with
Developmental Goals

The integration of adaptive cognitive reframing, political
economy, and transformational leadership theories provides a
robust conceptual foundation for understanding how Kenyan
leaders can navigate political complexities while pursuing
sustainable economic progress. Adaptive Cognitive Refram-
ing Theory emphasizes leaders’ mental flexibility to reinter-
pret challenges within complex socio-political environments,
enabling them to balance immediate political pressures with
long-term developmental objectives [1, 32]. This cognitive
adaptability supports reframing Kenya’s patronage and polit-
ical expediency as obstacles that can be addressed through in-
novative governance strategies inspired by the Singaporean
model [8]. However, critics of this theory note that it may un-
derestimate structural constraints, necessitating complemen-
tary institutional reforms [11, 35]. Political economy theory
elucidates how entrenched power relations and resource dis-
tribution shape Kenya’s political and economic landscape, of-
ten constraining visionary leadership and reform efforts [4,
26]. This underscores the necessity of adaptive leadership ca-
pable of navigating and transforming political and economic
structures to foster inclusive growth [33]. Nevertheless, its de-
terministic tendencies require integration with leadership
adaptability frameworks to capture the agency of visionary
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leaders [29].

Transformational Leadership Theory highlights leaders’ ca-
pacity to inspire collective action toward shared visions, fos-
tering strategic foresight, innovation, and institutional
strengthening [12, 22]. This theory is particularly pertinent to
Kenya, where leadership must manage political complexities
while promoting adaptive reforms that align with develop-
mental aspirations [2]. Critics caution that this theory may
overlook the pragmatic compromises inherent in volatile po-
litical contexts, reinforcing the need for an integrative ap-
proach [25]. Synthesizing these theories, this study proposes
a context-sensitive, adaptive leadership framework for Kenya
that balances political expediency and visionary governance.
This framework advocates cognitive reframing to reinterpret
political challenges, strategic navigation of political economy
constraints, and transformational leadership to mobilize inclu-
sive reforms. This approach aligns with calls for leadership
readiness in complex environments and offers practical path-
ways to foster innovation, strengthen institutions and promote
equitable economic transformation [1, 20, 37].

4.5. Implications for Policy and Practice

These findings underscore the critical importance of culti-
vating visionary leadership attuned to Kenya’s unique politi-
cal realities while drawing lessons from Singapore’s model of
governance. Policymakers should prioritize reforms that en-
hance institutional integrity, reduce patronage influence, and
promote participatory governance to create stable environ-
ments that are conducive to innovation and investment [7, 18].
Leadership development programs must emphasize cognitive
flexibility, strategic foresight, and transformational capabili-
ties to equip leaders with the tools to reconcile immediate po-
litical pressures with long-term economic goals [12, 32].
Moreover, cross-sector collaboration and knowledge ex-
change between Kenyan and Singaporean institutions can fa-
cilitate the contextual adaptation of best practices, fostering
governance innovation tailored to Kenya’s socio-political dy-
namics [9]. Ultimately, sustainable economic transformation
in Kenya depends on embedding adaptive and visionary lead-
ership within governance structures that balance political ex-
pediency and developmental imperatives.

Table 2. Summary of key findings.

Key Finding Description

Visionary Leadership

Supporting Evidence

Quah [24], Khan [15], Edward

Elements in
Singapore’s
Economic
Transformation

Impact of Political
Expediency and Pat-
ronage in Kenya

Comparative Gov-
ernance and Leader-
ship Approaches

Adaptive Leadership
Framework for
Kenya

Policy and Practice
Implications

Singapore’s success is driven by strategic foresight, innovation-driven
policies, political stability, meritocratic governance, anti-corruption
measures, institutional integrity, and adaptive governance. These elements
foster policy continuity, innovation, investment and inclusive growth.

Kenya’s leadership is marked by political expediency, patronage networks,
and institutional fragility, resulting in fragmented policy implementation,
frequent reversals, weakened institutions, high corruption, and an unstable
environment that discouraging innovation and investment.

Singapore’s centralized, meritocratic leadership with a clear developmental
vision contrasts with Kenya’s decentralized, patronage-driven, and frag-
mented governance. Kenya faces challenges in terms of policy consistency
and institutional robustness but is increasingly recognizing the need for in-
clusive governance reform.

The proposed framework synthesizes Adaptive Cognitive Reframing The-
ory, Political Economy Theory, and Transformational Leadership Theory,
emphasizing cognitive flexibility, strategic navigation of political-economic
constraints, and transformational leadership to foster inclusive reforms and
reconcile political expediency with visionary governance.

This emphasizes leadership development focused on cognitive flexibility,

strategic foresight, and transformational capabilities; calls for reforms to en-

hance institutional integrity, reduce patronage, and promote participatory
governance; and encourages cross-sector collaboration and knowledge ex-
change between Kenya and Singapore for contextual adaptation.

Source: Research Data, (2026)
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[10], and Vasoo and Singh [30]
studied Singapore’s leadership
tailored global best practices to
local contexts.

According to Kagema [14], Mau-
peu [17], Minja [18], and Wan-
yonyi et al. [31], Kenya ranks
124/180 on the Corruption Per-
ceptions Index.

Comparative analyses were con-
ducted by Quah [24], Kagema
[14], Bulut and Abdow [7] and
Onyango [21].

Theoretical integration from Wer-
ner & Yawson [32], Akoto et al.
[1], and Gupta & Verma [12].

Policy recommendations were
supported by Minja [18], Dibie
and Dibie [9], and Bulut and
Abdow [7], and others.
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5. Conclusions of the Study

This study examined the role of visionary leadership in
adapting the ‘Singapore dream’ for economic transformation
within Kenya’s politically expedient context. The analysis
shows that Singapore’s economic success is rooted in vision-
ary leadership with strategic foresight, innovation-driven pol-
icies, and political stability, fostering institutional integrity,
policy continuity, and inclusive growth in Singapore. Con-
versely, Kenya’s leadership environment, marked by political
expediency and institutional fragility, impedes coherent eco-
nomic reforms. Short-term political survival over strategic
planning leads to fragmented policy implementation that un-
dermines sustainable development. Despite these challenges,
Kenya recognizes the need to transcend political expediency
by fostering inclusive governance and decision-making
aligned with economic goals. The comparative analysis high-
lights the differences between Singapore’s centralized, meri-
tocratic leadership and Kenya’s decentralized, patronage-in-
fluenced landscape, but also identifies opportunities for Kenya
to adapt Singapore’s leadership traits through context-sensi-
tive frameworks focusing on cognitive flexibility, strategic
navigation, and transformational leadership. By integrating
adaptive cognitive reframing, political economy, and transfor-
mational leadership theories, this study proposes an adaptive
leadership framework tailored to the complexities of Kenya’s
health sector. This framework advocates reframing political
challenges, engaging with entrenched power structures, and
mobilizing collective action for economic reform. The policy
implications emphasize strengthening institutional integrity,
reducing patronage, and promoting innovative governance
through collaboration and knowledge exchange. Leadership
development must prioritize adaptability, foresight, and trans-
formational capabilities to balance political pressure and de-
velopmental aspirations. Ultimately, Kenya’s economic trans-
formation depends on cultivating visionary leadership that
balances political expediency with sustainable growth. By
contextualizing Singapore’s ‘dream’ within Kenya’s realities,
this study contributes to a nuanced model of leadership that
can navigate complex environments while driving economic
modernization and social equity.

6. Limitations of the Study

This study had several limitations that may have affected its
results. Reliance on secondary data from 2015 to 2026 may
exclude emerging insights that could enhance the analysis of
visionary leadership in Kenya’s political context. While Sin-
gapore’s model offers valuable lessons, its contextual differ-
ences limit its direct application, as Singapore’s unique factors
may not be replicable in Kenya’s diverse environment. The
study’s integration of Adaptive Cognitive Reframing Theory,
Political Economy Theory, and Transformational Leadership
Theory provides a robust framework but may miss nuances of
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leadership dynamics, especially informal power structures re-
sisting governance reforms. The critique of these theories
highlights the potential underestimation of structural con-
straints, such as patronage networks, suggesting that cognitive
adaptability alone may be insufficient without systemic re-
forms. While effective for thematic integration, the narrative
synthesis methodology lacks quantitative validation, limiting
its generalizability across Kenyan regions and political cycles.
The politically sensitive nature of the subject challenges ac-
cess to unbiased data on leadership practices in Kenya, affect-
ing the depth of the analysis of political pressures and eco-
nomic transformation. These limitations underscore the need
for future empirical research using mixed methods and local-
ized case studies to validate and refine the proposed leadership
models within Kenya’s complex political economy.

7. Recommendations of the Study

The study recommends that Kenyan policymakers prioritize
cultivating visionary leadership that is adaptive and context-
sensitive, drawing on strategic foresight, innovation-driven
policies, and political stability, as Singapore has done. To
achieve sustainable economic transformation, governance re-
forms must strengthen institutional integrity and reduce pat-
ronage networks while fostering transparency, accountability,
and continuity of policies. Leadership programs should em-
phasize cognitive flexibility, enabling leaders to reframe po-
litical challenges and balance their immediate and long-term
goals. This capacity will empower leaders to navigate Kenya’s
complex political economy while driving inclusive growth
and innovation. Furthermore, this study advocates for adopt-
ing participatory decision-making processes that align politi-
cal realities with economic transformation objectives. Such
approaches can mitigate the fragmentation caused by political
expediency and create an enabling environment for invest-
ment and institutional strengthening in the region. Cross-sec-
tor collaboration and knowledge exchange between Kenyan
and Singaporean institutions are recommended to adopt best
practices and ensure that governance innovations are tailored
to Kenya’s unique dynamics. Additionally, policy frameworks
should integrate adaptive leadership principles by combining
cognitive reframing, political economy insights, and transfor-
mational leadership to mobilize collective action toward co-
herent reforms. This approach will help reconcile entrenched
power structures with developmental imperatives, promoting
equitable economic progress despite political constraints. Fi-
nally, this study underscores the necessity of ongoing empiri-
cal research employing mixed methods and localized case
studies to refine and validate leadership models, ensuring that
they remain responsive to Kenya’s evolving landscape. These
recommendations collectively aim to foster a visionary lead-
ership paradigm capable of balancing political expediency
with the pursuit of inclusive and sustainable growth.
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