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Abstract

How Ice-And-Snow Tourism Destinations Transform The Resource Base Developed During The Snow Season Into Cross-
Season Service Provision Is A Challenge Shared By The Continued Use Of Olympic Legacy And The Transformation Of
Tourism Operations. Taking Thaiwoo Ski Resort, Forlong Four Seasons Resort, And Zhangjiakou Chong Li Olympic Park As
Cases, This Study Draws On Verified Public Documents And Employs Event Tracing, Comparisons Of Facility Uses, And
Cross-Case Analysis To Examine The Sequences Of Resource Reconfiguration Actions And The Conditions Under Which They
Occur. The Findings ldentify Three Empirical Pathways, Respectively Centered On The Extension Of Mountain Leisure
Offerings, The Conversion Of Facilities For Specialized Sports, And The Functional Reconfiguration Of Venue Clusters.
Differences Among These Pathways Primarily Concern The Resources Being Reconfigured, Service Connections, And
Organizational Arrangements. Facility Opening, Product Combinations, And Repeated Implementation Constitute Different
Levels Of Evidence Of Service Provision. The Available Evidence Supports The Expansion Of Non-Winter Offerings But Is
Insufficient To Establish Uninterrupted Year-Round Operation Or Increased Net Returns. The Study Proposes An Interpretive
Framework Of “Changes In Use—Service Connections—Temporal Organization, ’Conceptualizing Year-Round Operations As
A Continuous Process Of Adapting Resources And Services Across Seasons. This Framework Provides A Reference For
Operators To Undertake Differentiated Facility Adaptation And Prudent Evaluation.
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