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Abstract

Small and medium-sized enterprises (SMES) are important contributors to economic growth, employment creation, and poverty
alleviation in both developed and developing economies. In Kenya, SMEs are estimated to constitute 98% of all businesses and
generate approximately 30% of annual employment. However, a substantial proportion fail within their first five years of
operation, raising concerns about the sustainability of the sector. Learning orientation, defined as the extent to which an
organization institutionalizes processes of knowledge acquisition, dissemination, and application, has been identified as an
important organizational capability associated with SME performance, although empirical evidence remains inconsistent across
contexts. This study sought to establish the influence of learning orientation on the performance of SMEs in Wajir County,
Kenya. The study was anchored on Dynamic Capabilities Theory and Growth of the Firm Theory and adopted an explanatory
research design. The target population comprised 9,717 registered SMES operating across eight business sectors in Wajir County,
from which a sample of 385 owners and managers was selected using stratified sampling. Data were collected using semi-
structured questionnaires comprising closed- and open-ended items, with the closed-ended items measured on a five-point Likert
scale. Data were analyzed using descriptive and inferential statistics with the aid of SPSS version 24. Of the 385 questionnaires
distributed, 320 were duly completed and returned, yielding a response rate of 83.1%. The findings revealed that SMEs in Wajir
County moderately embraced learning orientation practices (M = 3.38, SD = 0.52), with the greatest emphasis placed on
encouraging employee and customer feedback and the least on cultivating a shared mental model of future goals. Learning
orientation exhibited a positive and statistically significant correlation with organizational performance (r =.534, p <.01) and a
positive and statistically significant regression coefficient (f =.362, t = 6.400, p <.001). The regression model explained 47.5%
of the variation in organizational performance (R? =.475, F = 95.207, p <.001). The study concludes that learning orientation is
positively and significantly associated with SME performance in Wajir County. It recommends that SME owners and managers
institutionalize continuous learning through regular training, mentorship, feedback mechanisms, and structured knowledge-
sharing practices, while strengthening shared understanding of organizational goals to enhance adaptability, innovation, and
long-term performance.
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1. Introduction

Organizational performance remains one of the most
widely examined constructs in management literature and
serves as a critical indicator of how effectively firms achieve
their objectives under changing operating conditions [38]. It
is commonly assessed using dimensions such as profitability,
market share, operational efficiency, and customer satisfac-
tion, and is closely associated with how firms deploy their re-
sources, competencies, and strategic capabilities to achieve
and sustain competitive advantage [4, 16]. Organizational per-
formance is influenced by both internal and external factors.
Internal factors include innovation capability, leadership, or-
ganizational processes, and resource utilization, while exter-
nal factors include market dynamics, regulatory conditions,
technological developments, and changes in customer prefer-
ences [34, 38].

Within the small and medium-sized enterprise (SME) sec-
tor, organizational performance is particularly sensitive to an
operating environment characterized by intensifying competi-
tion, rapid technological change, and evolving consumer de-
mands. These conditions require SME owners and managers
to continuously reassess and adapt their strategic practices
[14]. SMEs occupy a central position in the global economy,
accounting for the majority of business establishments and
contributing substantially to employment in both developed
and developing economies [34]. In the European Union, for
example, SMEs account for more than 99% of registered busi-
nesses, with the majority employing fewer than ten people,
underscoring their contribution to economic activity and em-
ployment creation [10].

In developing economies, SMEs have demonstrated consid-
erable versatility and adaptability, often responding to market

opportunities and filling gaps left by larger enterprises [13, 26].

Nevertheless, SME performance in many African economies
remains constrained by limited access to finance, inadequate
technology adoption, weak market linkages, and gaps in en-
trepreneurial and managerial capabilities [37]. In East Africa,
inadequate capital, restricted market access, and technological
limitations continue to pose challenges to SME performance
despite the sector's important contribution to industrialization,
employment creation, and economic development [26, 30].
These challenges highlight the need for strategic capabilities
that enable SMEs to acquire, develop, and utilize knowledge
in responding effectively to changing operating environments
[12].

In Kenya, SMEs are estimated to support approximately 11
million livelihoods and to sustain a relatively high labour in-
tensity compared with large enterprises, making the sector an
important pillar of inclusive economic growth [9, 17]. Despite
this contribution, many Kenyan SMEs experience difficulties
in sustaining their operations and achieving desired levels of
performance [17]. These challenges have been associated with
factors such as intense competition, limited resources, and
weaknesses in strategic and managerial practices [19, 29, 33].
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The performance of SMEs in Wajir County is of particular re-
search interest because enterprises in the county operate
within an arid and semi-arid environment and may addition-
ally contend with constrained market linkages, limited operat-
ing hours, and periodic security-related disruptions [8]. Such
contextual conditions underscore the importance of examining
strategic capabilities that can enhance SMEs' ability to adapt
and sustain performance [44].

Among the strategic capabilities through which firms can
respond to changing operating environments, learning orien-
tation has attracted considerable scholarly attention [3, 6].
Learning orientation reflects an organization's fundamental
disposition towards learning and the extent to which learning
processes are embedded in its organizational practices and
culture [40]. It encompasses the organization's capacity and
willingness to acquire, disseminate, interpret, and apply
knowledge in ways that support organizational activities and
strategic decision-making [6, 43]. Learning orientation is
therefore closely associated with how firms respond to infor-
mation about customers, competitors, technologies, and
broader market developments [2, 3].

The literature has conceptualized learning orientation in
various ways, but common dimensions include commitment
to learning, shared vision, open-mindedness, and intra-organ-
izational knowledge sharing [6, 40]. These dimensions reflect
an organization's willingness to invest in learning, develop a
collective understanding of organizational goals, question es-
tablished assumptions, and facilitate the dissemination and
utilization of knowledge across the organization [6]. In the
SME context, such practices can enable firms to identify
emerging opportunities, respond to changing customer re-
quirements, improve products and services, and adapt their
strategies to competitive and environmental changes [1, 43].
However, the extent to which learning orientation contributes
to SME performance may vary across organizational and con-
textual settings, creating a need for further empirical investi-
gation, particularly in relatively under-researched environ-
ments such as Wajir County, Kenya [32, 39].

2. Statement of the Problem

Although SMEs play an important role in employment cre-
ation and economic development in Kenya, their performance
and long-term sustainability continue to face significant chal-
lenges [17]. Inadequate access to capital, limited market op-
portunities, poor infrastructure, inadequate knowledge and
skills, rapid technological change, limited product diversity,
low product quality, and unfavourable regulatory conditions
have been identified as persistent constraints affecting SME
performance [9, 26]. National statistics further indicate that a
substantial proportion of micro, small, and medium enter-
prises fail to survive beyond their early years of operation,
with only a small proportion remaining in business beyond
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five years [17]. This presents a significant concern given the
sector's contribution to the Kenyan economy, including its es-
timated contribution of approximately 3% to national gross
domestic product (GDP), representation of about 98% of busi-
nesses, and contribution of roughly 30% of annual employ-
ment [7, 18].

Various policy and economic reports have consequently
emphasized interventions such as managerial training,
knowledge development, supportive regulation, and govern-
ment assistance as mechanisms for improving SME perfor-
mance. Within this context, learning orientation has attracted
attention as an organizational capability through which firms
can continuously acquire, share, interpret, and apply
knowledge to respond to changing environmental conditions
and improve organizational outcomes. However, empirical
evidence regarding the specific contribution of learning orien-
tation to organizational performance remains inconclusive.
For instance, Kwambai [24] found that learning orientation
was positively associated with the performance of floriculture
farms in Naivasha Sub-County, although the study was lim-
ited to a specific agricultural subsector. Similarly, Kimani [19]
established that learning orientation enhanced the internaliza-
tion of customer needs and enabled clearing and forwarding
firms to anticipate market changes, but the study focused ex-
clusively on the clearing and forwarding industry. Outside
Kenya, Obeidat [32] reported that learning orientation signif-
icantly enhanced organizational creativity among telecommu-
nications firms in Jordan but did not exert a direct effect on
performance, with creativity mediating the relationship.
Shahtahmasbi and Bonab [39], meanwhile, found that learn-
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ing orientation influenced the development of manager-ori-
ented social capital among cellulose and hygiene product
firms in Iran, with the relationship varying according to com-
petitive intensity and environmental instability.

Although these studies provide useful insights into the role
of learning orientation, they reveal differences in the out-
comes associated with learning orientation and are predomi-
nantly concentrated in specific industries and organizational
settings. Moreover, evidence from Kenya remains limited,
particularly regarding SMEs operating in geographically and
economically distinctive environments. No identified study
has specifically examined the relationship between learning
orientation and the performance of SMEs in Wajir County, an
arid and semi-arid region where enterprises operate under dis-
tinctive market, infrastructural, and security-related condi-
tions. Consequently, a contextual and empirical gap exists re-
garding whether and to what extent learning orientation con-
tributes to SME performance in Wajir County. The absence of
context-specific empirical evidence limits understanding of
whether learning-oriented practices can enable SMEs operat-
ing in such an environment to improve their organizational
performance. The present study therefore sought to establish
the influence of learning orientation on the performance of
SMEs in Wajir County, Kenya.

3. Conceptual Framework

The conceptual model illustrating the hypothesized rela-
tionship between learning orientation and organizational per-
formance is presented in Figure 1.

Figure 1. Conceptual Model.

3.1. Objectives of the Study

The objective of the study was to establish the influence of
learning orientation on the performance of small and medium-
sized enterprises in Wajir County, Kenya.

3.2. Research Hypotheses

The research hypothesis for the study was formulated in
both null and alternative forms.
Ho: Learning orientation does not significantly influence
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the performance of small and medium-sized enterprises in
Wajir County, Kenya.

H1: Learning orientation significantly influences the perfor-
mance of small and medium-sized enterprises in Wajir County,
Kenya.

4. Theoretical Literature Review

Relevant theoretical literature was examined to establish a
sound theoretical foundation for the key concepts and the hy-
pothesized relationship between the concepts.
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4.1. Dynamic Capabilities Theory

Dynamic Capabilities Theory provides a useful theoretical
explanation of how learning orientation can contribute to or-
ganizational performance [42]. While learning orientation re-
flects an organization's disposition and practices toward ac-
quiring, sharing, interpreting, and applying knowledge, dy-
namic capabilities refer to the firm's capacity to sense changes
in the environment, seize emerging opportunities, and recon-
figure its resources and processes in response to those changes
[41]. Learning orientation can therefore contribute to the de-
velopment and renewal of dynamic capabilities by enabling
firms to continuously acquire and utilize knowledge about
customers, competitors, technologies, and other environmen-
tal changes [45]. Through such learning processes, firms can
improve their ability to recognize emerging opportunities and
threats, develop appropriate responses, and reconfigure their
resources and processes as circumstances change [11].

This relationship is particularly relevant to SMEs, which of-
ten operate with limited resources and face considerable envi-
ronmental uncertainty [14]. By fostering continuous learning,
feedback-seeking, knowledge sharing, innovation, and a
shared strategic vision, SMEs can strengthen their capacity to
adapt to changing customer needs and competitive conditions
[44]. Such adaptive capacity can enhance product and service
quality, innovation, customer satisfaction, resource utilization,
and ultimately organizational performance [21, 41]. Dynamic
Capabilities Theory therefore provides a suitable theoretical
foundation for explaining why SMEs with stronger learning
orientations may be better positioned to adapt to environmen-
tal changes and achieve improved performance [11, 28, 42].

4.2. Growth of the Firm Theory

The Growth of the Firm Theory, developed by Penrose [36],
conceptualizes the firm as an administrative organization
whose growth is shaped by the productive opportunities per-
ceived and pursued by its managers. The theory views firm
growth as a process through which managers utilize existing
resources, develop new capabilities, and identify opportunities
for deploying resources in productive ways [22]. Penrose ar-
gued that resources themselves do not determine the growth
of a firm; rather, the knowledge, experience, and managerial
services available within the firm influence how resources are
utilized and the opportunities that can be pursued [36]. As
firms accumulate experience and knowledge, they can gener-
ate new productive services from existing resources and ex-
plore new products, markets, and activities [22]. Growth is
therefore viewed as a dynamic process arising from the inter-
action between a firm's resources, managerial capabilities,
knowledge, and perceived productive opportunities [22, 36].

The Growth of the Firm Theory provides a relevant basis
for explaining the relationship between learning orientation
and SME performance [22]. Learning enables firms to expand
their knowledge base, develop managerial capabilities, and
identify new ways of utilizing existing resources [36]. SMEs
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that continuously acquire, share, and apply knowledge can
recognize emerging productive opportunities, improve exist-
ing products and services, respond to changing customer re-
quirements, and develop new market opportunities [6, 43]. In
this respect, learning orientation can enhance the ability of
SMESs to convert existing and underutilized resources into pro-
ductive services that contribute to improved organizational
outcomes [4, 36].

Within the context of the present study, the Growth of the
Firm Theory provides a theoretical basis for understanding or-
ganizational performance as an outcome of how SMEs utilize
their resources, knowledge, and managerial capabilities to
pursue productive opportunities [36]. A strong learning orien-
tation can enable SME owners and managers to continuously
develop their knowledge and capabilities and apply them to
improving operational processes, product quality, customer
satisfaction, and other aspects of organizational performance
[16, 43]. The theory therefore complements Dynamic Capa-
bilities Theory by explaining how knowledge and managerial
resources can be transformed into productive opportunities
and performance outcomes within SMEs in Wajir County [22,
41].

5. Empirical Review

The reviewed empirical studies provide evidence that learn-
ing orientation is associated with various organizational out-
comes, but they also reveal important differences in the nature
and direction of these relationships. Kwambai [24] established
a positive association between learning orientation and organ-
izational performance among floriculture farms in Kenya,
while Kimani [19] demonstrated that learning orientation en-
hanced knowledge generation, understanding of customer
needs, anticipation of market changes, and strategic decision-
making among clearing and forwarding SMEs. In contrast,
Obeidat [32] found that learning orientation did not directly
influence organizational performance but exerted an indirect
effect through organizational creativity. Shahtahmasbi and
Bonab [39] linked learning orientation to manager-oriented
social capital, with aspects of the relationship varying accord-
ing to competitive intensity and environmental instability.

Despite these contributions, the existing evidence presents
three important gaps. First, a contextual gap exists because
much of the available evidence has been generated from specific
geographical settings, including Naivasha in Kenya, Jordan, and
Iran, with limited empirical attention to SMEs in Wajir County.
Second, a sectoral gap is evident because previous studies have
predominantly focused on specific industries, such as floriculture,
clearing and forwarding, telecommunications, and cellulose and
hygiene products. This limits understanding of whether the ob-
served relationships apply across a more diverse population of
SMEs operating under different business conditions. Third, an
empirical gap remains concerning the direct relationship between
learning orientation and organizational performance. Whereas


http://www.sciencepg.com/journal/sjbm

Science Journal of Business and Management

http://www.sciencepg.com/journal/sjbm

some studies have reported direct relationships, others have iden-
tified indirect effects or examined alternative organizational out-
comes such as creativity and social capital.

The present study addresses these gaps by examining the influ-
ence of learning orientation on organizational performance
among SMEs operating across multiple business sectors in Wajir
County, Kenya. The study therefore extends existing empirical
evidence by providing context-specific evidence on whether
learning orientation contributes directly to SME performance in
an arid and semi-arid county characterized by distinctive market,
infrastructural, and operating conditions. Organizational perfor-
mance is examined using indicators of turnaround time, customer
satisfaction, and product quality, thereby providing evidence on
the practical performance implications of learning-oriented prac-
tices within the SME context.

6. Research Methodology

The study adopted an appropriate research methodology
and employed systematic procedures for the collection, organ-
ization, analysis, presentation, and interpretation of data.

6.1. Research Design

A research design is a systematic and logical plan or blue-
print adopted in an inquiry to guide the process of answering
research questions [5]. An explanatory research design was
adopted because it facilitates the examination of hypothesized
relationships among research variables and provides a basis
for assessing the direction and strength of their relationships
[23]. The design was considered appropriate for examining
the relationship between learning orientation and the perfor-
mance of small and medium-sized enterprises (SMEs) in
Wajir County, Kenya. However, because the data were col-
lected at a single point in time (cross-sectional), the findings
are interpreted as associations rather than as evidence of cau-
sality. Explanatory research design has also been applied in
addressing research questions in the field of management [20,
25, 27, 31].

6.2. Target Population

The target population comprised registered small and me-
dium-sized enterprises (SMEs) operating in Wajir County.
The SME constituted the unit of analysis, while the owners or
managers responsible for the day-to-day operation of the en-
terprises constituted the units of observation.

Table 1. Target Population.

SME Sector Population

Wholesale and Retail Traders 401

Transport 523

SME Sector Population
Hospitality 814
Catering 689
Entertainment 1,241
Pharmaceutlcals and Health 2,140
Services

Technology 1,452
Consultancy Services 2,457

Total 9,717

Source: Wajir County Licensing Department (2025).

Eligibility for inclusion in the study required an SME to
hold a valid trading licence issued by the Wajir County Gov-
ernment. The SMEs were categorized into eight subsector
clusters based on business codes: Wholesale and Retail Trade;
Transport; Hospitality; Catering; Entertainment; Pharmaceu-
ticals and Health Services; Technology; and Consultancy Ser-
vices. This classification provided a basis for ensuring repre-
sentation of the diverse business activities operating in the
county. According to records from the Wajir County Licens-
ing Department, 9,717 SMEs were registered across the eight
subsectors during the study period.

6.3. Sample Size and Sampling Procedure

The study employed stratified sampling to select respond-
ents from registered SMEs operating in Wajir County. The
sampling frame comprised the 9,717 registered SMEs, with
owners or managers serving as the respondents.

Table 2. Sample Size Distribution.

SME Sector Sample Size

Wholesale and Retail Traders 16

Transport 21
Hospitality 32
Catering 27
Entertainment 49
P_harmaceuticals and Health Ser- 85
vices

Technology 58
Consultancy Services 97
Total 385

Source: Researcher (2025).
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Stratified sampling was employed because the SMEs oper-
ated across diverse business sectors. The SMEs were catego-
rized into eight strata based on business sector to ensure ade-
quate representation of the different subgroups within the tar-
get population. The sample size was determined using
Slovin’s formula at a 5% margin of error, yielding a total sam-
ple of 385 respondents. The sample was then proportionately
allocated across the eight sectors according to the number of
registered SMEs in each stratum. This approach ensured that
each sector was represented in proportion to its size within the
target population and enhanced the representativeness of the
sample.

6.4. Data Collection Instrument

Primary data were collected using a structured question-
naire comprising closed-ended items to obtain quantitative
data, respectively. The closed-ended items were measured on
a five-point Likert scale ranging from 1 (Strongly Disagree)
to 5 (Strongly Agree). The questionnaire was organized into
sections covering respondents’ demographic characteristics,
learning orientation, and organizational performance. The in-
strument was considered appropriate because it facilitated
standardized and systematic collection of quantitative data
while providing respondents with an opportunity to express
additional views and perspectives through open-ended items.

6.5. Pilot Testing

A pilot study was conducted to assess the clarity, relevance,
and suitability of the questionnaire before the main data col-
lection. Specifically, the pilot test sought to identify and rec-
tify ambiguous or confusing questions, correct typographical
errors, and assess the relevance of the questionnaire items to
the study objectives. The pilot study involved 39 SMEs, rep-
resenting approximately 10% of the total sample size, selected
through random sampling. The pilot exercise provided an op-
portunity to identify potential weaknesses in the questionnaire
and make the necessary revisions before its administration in
the main study.

6.5.1. Validity of the Research Instrument

Validity refers to the extent to which a research instrument
accurately measures the constructs it is intended to measure.
In this study, face and content validity were assessed. Face
validity was evaluated during the pilot study by examining the
clarity, comprehensibility, and absence of ambiguity in the
questionnaire items. Content validity was established through
a review of the instrument by experts, including the university
supervisor, and through refinement of the questionnaire based
on their feedback and the findings of the pilot study. These
procedures helped ensure that the questionnaire adequately
and comprehensively covered the relevant dimensions of
learning orientation and organizational performance.
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6.5.2. Reliability of the Research Instrument

Reliability refers to the consistency of a research instrument
in producing stable and consistent measurements under simi-
lar conditions. In this study, internal consistency reliability
was assessed during the main study using Cronbach’s alpha
coefficient. The coefficient evaluates the extent to which
items intended to measure the same construct are consistently
related to one another. A Cronbach’s alpha value of 0.70 or
higher was considered acceptable, consistent with the com-
monly applied threshold for research in the social sciences.

6.6. Data Collection Procedure

The researcher first obtained research authorization from
the National Commission for Science, Technology and Inno-
vation (NACOSTI) and an introductory letter from Kenyatta
University. The questionnaires were then physically distrib-
uted to the selected respondents using the drop-and-collect
method. Respondents were allowed approximately 20 minutes
to complete the questionnaire and were given a maximum of
three days to return the completed instruments. Follow-up ef-
forts, including telephone calls, email reminders, and text
messages, were undertaken to encourage timely completion
and return of the questionnaires.

6.7. Data Analysis and Presentation

Completed questionnaires were organized, coded, and re-
viewed for completeness and accuracy before analysis. Quan-
titative data were analyzed with the aid of the Statistical Pack-
age for the Social Sciences (SPSS) version 24, using descrip-
tive statistics, including frequencies, percentages, means, and
standard deviations. Inferential analysis comprised Pearson
correlation and simple linear regression. Pearson correlation
was used to determine the strength and direction of the rela-
tionship between learning orientation and organizational per-
formance, while simple linear regression was employed to as-
sess the extent to which learning orientation predicted organ-
izational performance and to determine the statistical signifi-
cance of the relationship.

The regression model was specified as follows:

Y=B0+B1X1+8

where:

Y = Organizational Performance

X1 = Learning Orientation

o = Constant

1 = Regression coefficient for Learning Orientation

& = Error term

Statistical significance was tested at a 95% confidence level
and a 5% level of significance (o = 0.05). Consistent with the
specific objective of the study, the analysis and interpretation
of the regression results focused on the coefficient for learning
orientation (1), which indicates the direction, magnitude, and
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statistical significance of its relationship with organizational
performance.

6.8. Ethical Considerations

The study adhered to the ethical principles governing aca-
demic research and complied with the regulations of the Ken-
yatta University Graduate School. Prior to data collection, the
researcher presented an authorization letter from the Graduate
School and a research permit from NACOST] to legitimize the
study. Participation was voluntary, and informed consent was
obtained from all respondents through direct communication
supported by the university's authorization letter. Confidenti-
ality and anonymity were maintained throughout the research
process, and a summary of the research findings was made
available to participants upon completion of the study.

7. Research Findings and Discussions

The survey data were analyzed in accordance with the
adopted methodological approach, and the findings were in-
terpreted and discussed in relation to the study objective.

7.1. Response Rate

A total of 385 questionnaires were distributed to the sam-
pled SME owners and managers in Wajir County. Of these,
320 were duly completed and returned, yielding a response
rate of 83.1%. Table 3 presents a summary of the question-
naire response rate.

Table 3. Response Rate.

Category Frequency / Percentage
Issued Questionnaires 385 (100.0%)

Returned Questionnaires 320 (83.1%)

Not Returned Questionnaires 65 (16.9%)

Source: Researcher (2026).

The response rate of 83.1% exceeded the commonly recom-
mended minimum of 50% for social science research and was
considered adequate for the analysis undertaken in the study.
The relatively high response rate was attributed to the use of
the drop-and-collect approach and the follow-up efforts un-
dertaken by the researcher, including telephone calls, email
reminders, and text messages, which encouraged timely com-
pletion and return of the questionnaires. The high response
rate, together with the adopted sampling procedure, enhanced
the adequacy of the achieved sample for making inferences
about the target population.

7.2. Biographical Characteristics of the
Respondents

Table 4 presents the biographical characteristics of the re-
spondents, including gender, age, highest level of education,
and duration of SME operation. These characteristics provide
contextual information for interpreting the study findings and
describing the profile of the respondents. The frequencies and
percentages are based on the 320 valid responses obtained.

Table 4. Biographical Characteristics of the Respondents.

Variable / Category Frequency
Gender

Male 214
Female 106
Age Bracket (Years)

Below 25 22
25-34 97
35-44 132
45-54 48
55 and above 21
Highest Level of Education

Primary 29
Secondary 127
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Percent

66.9
331

6.9
30.3
41.3
15.0
6.6

9.1
39.7
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Variable / Category Frequency
Diploma/Certificate 91
Bachelor's Degree 54
Postgraduate Degree 19
Duration of SME Operation

Less than 1 year 23

1-3 years 7

4-6 years 96

7-10 years 71

Over 10 years 53

Source: Researcher (2026).

The gender distribution indicates that male respondents
constituted 66.9% of the sample, while female respondents ac-
counted for 33.1%. This distribution indicates that men con-
stituted a larger proportion of the owners or managers repre-
sented in the study than women. The observed gender distri-
bution may be interpreted within the broader social and eco-
nomic context of SME ownership and management in Wajir
County, although the descriptive data alone do not establish
the factors underlying this pattern. With respect to age, the
largest proportion of respondents (41.3%) was aged between
35 and 44 years, followed by those aged 25 to 34 years
(30.3%). This indicates that a substantial proportion of the re-
spondents were within the 25-44-year age range, suggesting
that SME ownership and management in the sampled popula-
tion was largely represented by adults in these age groups.

In terms of educational attainment, 39.7% of respondents
had completed secondary education, 28.4% held a diploma or
certificate, 16.9% held a bachelor's degree, and 5.9% had at-
tained postgraduate qualifications. These findings indicate
that the majority of respondents had attained at least second-
ary-level education. The educational profile provides useful
context for interpreting the respondents' capacity to under-
stand and respond to questions concerning learning orienta-

Percent

284
16.9
5.9

7.2

24.1
30.0
22.2
16.6

tion and organizational performance, although educational at-
tainment alone does not establish levels of financial literacy
or managerial capability. Regarding duration of operation,
30.0% of the sampled SMEs had been in operation for four to
six years, while 22.2% had operated for seven to ten years.
The findings indicate that a substantial proportion of the sam-
pled enterprises had operated for more than three years, sug-
gesting that the sample included a considerable number of rel-
atively established SMEs. This provides an important contex-
tual consideration when interpreting the findings on learning
orientation and organizational performance.

7.3. Learning Orientation

This subsection presents the descriptive analysis of learning
orientation among SMEs in Wajir County. The construct cap-
tures the extent to which SMEs emphasize continuous learn-
ing through knowledge acquisition and application, encourage
feedback and knowledge sharing, support innovation, and de-
velop a shared strategic vision. Table 5 presents the mean (M),
standard deviation (SD), and coefficient of variation (CV) for
each item, providing an assessment of the level of learning
orientation and the degree of consistency in respondents’ per-
ceptions.

Table 5. Learning Orientation.

Statements

The SME consistently generates, acquires, and applies new knowledge to improve

business processes and outcomes.

Learning orientation has enhanced our ability to anticipate and adapt to changes in the

market and environment.

The organization actively encourages employees and customers to provide feedback and

constructive suggestions for improvement.

M SD CV (%)
3.29 0.47 14.29
3.41 0.52 15.25
3.58 0.55 15.36


http://www.sciencepg.com/journal/sjbm

Science Journal of Business and Management

http://www.sciencepg.com/journal/sjbm

Statements

Our SME's learning orientation has significantly increased its capacity for innovation

and new product development.

There exists a shared mental model among members regarding the SME's future goals

and strategic direction.

All members of the SME work collaboratively towards achieving the agreed-upon future

vision and objectives.

The SME regularly evaluates daily operations and is open to adopting new ideas and im-

provements from within and outside the firm.

Our firm maintains a culture of continuously questioning existing practices and actively

seeking better alternatives.

Knowledge transfer across the organization has measurably enhanced our overall busi-

ness performance.

Organizational knowledge sharing has led to the generation of innovative ideas that im-

prove service offerings.

Aggregate Score

Source: Researcher (2026).

Table 5 shows that SMEs in Wajir County demonstrated a
moderate level of learning orientation, as indicated by an ag-
gregate mean of 3.38 (SD = 0.52; CV = 15.38%). The rela-
tively low coefficient of variation indicates a reasonable de-
gree of consistency in respondents’ perceptions across the
learning orientation items. The findings suggest that learning-
oriented practices were present among the sampled SMEs, alt-
hough their adoption was not particularly strong across all di-
mensions.

The highest mean score was recorded for the statement that
the organization actively encourages employees and custom-
ers to provide feedback and constructive suggestions for im-
provement (M = 3.58; SD = 0.55; CV = 15.36%). This finding
indicates that seeking feedback from employees and custom-
ers was the most strongly reported learning-oriented practice
among the sampled SMEs. The finding is consistent with
Okoroagu, Nnabugwu, and Rejoice [35], who observed that
learning-oriented firms are more likely to generate innovative
solutions that enhance customer satisfaction and firm perfor-
mance. The statement concerning regular evaluation of daily
operations and openness to new ideas recorded the second-
highest mean score (M = 3.48; SD = 0.50; CV = 14.37%). This
further suggests that the sampled SMEs exhibited a relatively
strong orientation towards reviewing their operations and con-
sidering new ideas.

Organizational knowledge sharing leading to innovative
service ideas also recorded a relatively high mean score (M =
3.44; SD = 0.55; CV = 15.99%), as did the ability to adapt to
market and environmental changes (M = 3.41; SD = 0.52; CV
= 15.25%). These findings indicate that knowledge sharing
and adaptability were relatively prominent aspects of learning
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M ) CV (%)
3.36 0.51 15.18
3.24 0.49 15.12
3.32 0.54 16.27
3.48 0.50 1437
3.37 0.53 15.73
3.26 0.52 15.95
3.44 0.55 15.99
3.38 0.52 15.38

orientation among the sampled SMEs. The findings are con-
sistent with Al-Ansaari, Bederr, and Chen [1], who empha-
sized the role of a learning-oriented culture in enhancing
SMEs’ capacity to respond to environmental uncertainty and
sustain growth. They also accord with Iragena and Mulyungi
[15], who reported that knowledge-driven adaptability can
strengthen competitive advantage and facilitate alignment be-
tween business strategies and changing market needs.

The lowest mean score was recorded for the statement con-
cerning the existence of a shared mental model among organ-
izational members regarding the SME’s future goals and stra-
tegic direction (M = 3.24; SD = 0.49; CV = 15.12%). This was
followed by the consistent generation, acquisition, and appli-
cation of new knowledge to improve business processes (M =
3.29; SD = 0.47; CV = 14.29%) and the extent to which
knowledge transfer measurably enhanced overall business
performance (M = 3.26; SD = 0.52; CV = 15.95%). These
findings suggest that, relative to other learning-oriented prac-
tices, the development of a shared strategic vision and the sys-
tematic translation of knowledge into improved processes and
performance were less strongly emphasized among the sam-
pled SMEs. Nduati and Kavale [29] similarly emphasized the
importance of shared values and coordinated learning pro-
cesses in strengthening organizational adaptability and long-
term competitiveness.

Overall, the findings indicate that SMEs in Wajir County
exhibited a moderate level of learning orientation, with rela-
tively greater emphasis on feedback, operational review,
knowledge sharing, and adaptability than on shared strategic
vision and the systematic application of knowledge. The rela-
tively lower ratings for these latter practices suggest areas in
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which learning-oriented processes could be further strength-
ened. In particular, greater emphasis on developing a shared
strategic direction and systematically translating acquired
knowledge into organizational improvements may help SMEs
align learning activities more closely with their operational
and performance objectives.

7.4. Organizational Performance

This subsection presents the descriptive analysis of organi-

zational performance among SMEs in Wajir County. The con-
struct captures the extent to which SMEs achieve efficient
turnaround time, customer satisfaction, and product quality.
Table 6 presents the mean, standard deviation, and coefficient
of variation for each item, providing an assessment of the re-
ported level of organizational performance and the con-
sistency of respondents’ perceptions.

Table 6. Organizational Performance.

Statements

The SME consistently meets its expected turnaround time for delivering products or

services.

The SME has achieved improvements in turnaround time over the past five years.

Customer satisfaction levels within the SME have improved as reflected in feedback and

surveys.

There is strong customer loyalty towards the SME's products and services.

The SME's products consistently meet high-quality standards recognized by customers

and industry benchmarks.

The SME has maintained a steady increase in returning and new customers over the past

five years.

Aggregate Score

Source: Researcher (2026).

Table 6 presents the descriptive statistics for organizational
performance among SMEs in Wajir County. The overall mean
score of 2.99 (SD = 0.51; CV = 17.06%) indicates a moderate
level of reported organizational performance. This suggests
that the sampled SMEs demonstrated some positive outcomes
in turnaround time, customer satisfaction, and product quality,
although performance across these dimensions was not partic-
ularly strong and areas for improvement remain.

The highest mean score was recorded for the steady in-
crease in returning and new customers over the past five years
(M =3.22; SD = 0.55; CV = 17.08%), followed by improve-
ment in turnaround time over the same period (M = 3.12; SD
=0.49; CV = 15.71%). These findings indicate that customer-
base growth and improvements in turnaround time were rela-
tively stronger aspects of reported SME performance. Cus-
tomer satisfaction, as reflected in the use of customer feedback
and surveys, recorded a moderate mean score (M = 3.04; SD
= 0.52; CV = 17.11%), suggesting that customer-oriented
practices were present among the sampled SMEs, although
there was scope for further improvement.

The lowest mean score was recorded for the extent to which
products consistently met high-quality standards recognized
by customers and industry benchmarks (M = 2.76; SD = 0.51;
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M SD CV (%)
2.88 0.54 18.75
3.12 0.49 15.71
3.04 0.52 17.11
2.95 0.47 15.93
2.76 0,51 18.48
3.22 0.55 17.08
2.99 0,51 17.06

CV = 18.48%). This was followed by meeting expected turn-
around times for the delivery of products or services (M =2.88;
SD =0.54; CV = 18.75%). These findings indicate that prod-
uct quality assurance and delivery timeliness were compara-
tively weaker aspects of reported SME performance. The rel-
atively higher coefficients of variation for these two indicators
also suggest greater dispersion in respondents' perceptions
compared with some of the other performance indicators. Cus-
tomer loyalty recorded a moderate mean score (M = 2.95; SD
= 0.47; CV = 15.93%), indicating a moderate level of cus-
tomer retention among the sampled SMEs.

Overall, the findings indicate that SMEs in Wajir County
reported a moderate level of organizational performance, with
comparatively stronger outcomes in customer-base growth
and improvement in turnaround time, while product quality
assurance and delivery timeliness emerged as relatively
weaker areas. The findings highlight areas of performance that
may warrant greater managerial attention, particularly quality
assurance and reliable delivery of products and services.
Taken together with the learning orientation findings pre-
sented in Table 5, these descriptive results provide a basis for
the inferential analysis presented in the subsequent section.
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8. Correlation and Regression Analysis

This section presents the inferential analysis undertaken to
examine the relationship between learning orientation and or-
ganizational performance among SMEs in Wajir County.
Pearson correlation analysis was used to determine the
strength and direction of the relationship, while simple linear
regression was employed to assess the predictive relationship
between learning orientation and organizational performance.

8.1. Correlation Analysis

Pearson correlation analysis was conducted to establish the
strength and direction of the relationship between learning ori-
entation and organizational performance among SMEs in
Wajir County. Table 7 presents the correlation matrix.

Table 7. Correlation Matrix.

Learning Ori- Organizational
entation Performance
Learning Orientation 1
Organizational Perfor- 53Hk 1

mance

** Correlation is significant at the 0.01 level (2-tailed).
Source: Researcher (2026).

Learning orientation exhibited a positive and statistically
significant correlation with organizational performance (r =
0.534, p <.01), indicating a moderate positive relationship be-
tween the two variables. This finding suggests that SMEs re-
porting greater emphasis on continuous knowledge acquisi-
tion, feedback, knowledge sharing, and shared strategic vision

also tended to report higher levels of organizational perfor-
mance.

8.2. Regression Analysis

Organizational performance was regressed on learning ori-
entation to assess the extent to which learning orientation pre-
dicts organizational performance. The regression results, com-
prising the model summary, the analysis of variance
(ANOVA), and the regression coefficients, are presented in
Tables 8, 9, and 10.

Table 8. Model Summary.

Statistic Value
R .689
R Square AT75
Adjusted R Square 467
Std. Error of the Estimate 1.482

Predictors: (Constant), Learning Orientation.
Source: Researcher (2026).

The model summary presented in Table 8 shows a moder-
ately strong positive relationship between learning orientation
and organizational performance among SMEs in Wajir
County (R = 0.689). The coefficient of determination (R? =
0.475) indicates that learning orientation accounts for approx-
imately 47.5% of the variation in organizational performance.
The remaining 52.5% of the variation is attributable to other
factors not included in the model and random error. The R?
value indicates that the regression model explains a substantial
proportion of the observed variation in organizational perfor-
mance.

Table 9. ANOVA.

Model Sum of Squares df
Regression 742.615 3
Residual 821.744 316
Total 1564.359 319

Mean Square F Sig.
247.538 95.207 .000
2.600

Dependent Variable: Organizational Performance. Predictors: (Constant), Learning Orientation.

Source: Researcher (2026).

The ANOVA output presented in Table 9 provides evidence
regarding the overall statistical significance of the regression
model. The F-statistic of 95.207, with a significance value of

0.000 (p <.001), indicates that the regression model is statisti-
cally significant. This finding suggests that the model contain-
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ing learning orientation provides a statistically significant ex-
planation of variation in organizational performance among
SMEs in Wajir County. The results therefore provide evidence

that the regression model is suitable for examining the rela-
tionship between learning orientation and organizational per-
formance.

Table 10. Regression Coefficients.

Model B Std. Error Beta t Sig.
(Constant) 9.214 1.587 5.806 .000
Learning Orientation 416 .065 .362 6.400 .000

Dependent Variable: Organizational Performance.
Source: Researcher (2026).

The model produced the following regression equation:

Organizational Performance = 9.214 + 0.416 Learning
Orientation

Learning orientation had a positive and statistically signifi-
cant relationship with organizational performance (B = 0.416,
B=0.362,t=6.400, p <.001). The unstandardized coefficient
(B = 0.416) indicates that a one-unit increase in learning ori-
entation is associated with a 0.416-unit increase in organiza-
tional performance. The statistically significant coefficient in-
dicates that learning orientation made a significant contribu-
tion to the prediction of organizational performance among
SMEs in Wajir County. Based on this finding, the null hypoth-
esis that learning orientation does not significantly influence
the performance of SMEs in Wajir County was rejected, while
the alternative hypothesis was supported.

The finding is consistent with Kimani [19], who found that
the systematic generation and application of knowledge en-
hanced the capacity of Kenyan SMEs to anticipate market
changes and informed strategic decision-making. It also ac-
cords with Kwambai [24], who reported a positive association
between learning orientation and organizational performance
among floriculture firms in Naivasha Sub-County, Kenya.
However, the present finding differs in some respects from
Obeidat [32], who found that learning orientation significantly
enhanced organizational creativity but did not have a direct
effect on organizational performance, suggesting that the per-
formance implications of learning orientation may vary across
organizational and sectoral contexts. Similarly, Shahtahmasbi
and Bonab [39] found that learning orientation was associated
with manager-oriented social capital, while competitive inten-
sity and environmental instability influenced some of the re-
lationships examined. These differences indicate that the out-
comes associated with learning orientation may depend on the
organizational, sectoral, and environmental context in which
firms operate.

The finding can be interpreted through Dynamic Capabili-
ties Theory and the Growth of the Firm Theory. From the per-
spective of Dynamic Capabilities Theory, learning orientation
can contribute to SMES' capacity to acquire and apply
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knowledge, recognize changes in their operating environment,
and adapt organizational processes in response to emerging
opportunities and challenges. The significant positive regres-
sion coefficient provides empirical support for the relevance
of this theoretical perspective in explaining the relationship
between learning orientation and organizational performance.
From the perspective of the Growth of the Firm Theory, con-
tinuous acquisition and development of knowledge can enable
SMEs to identify productive opportunities and make more ef-
fective use of their existing resources and managerial capabil-
ities. The finding therefore provides empirical support for the
view that learning-oriented practices are associated with im-
proved organizational performance among SMEs in Wajir
County.

9. Conclusion

The objective of the study was to establish the influence of
learning orientation on the performance of SMEs in Wajir
County, Kenya. The findings revealed that learning orienta-
tion was positively and statistically significantly associated
with organizational performance (B = 0.362, t = 6.400, p
<.001), while the model explained 47.5% of the variation in
organizational performance (R? = 0.475). The study therefore
concludes that learning orientation is significantly associated
with the performance of SMEs in Wajir County. SMEs that
emphasize continuous knowledge acquisition, feedback,
knowledge sharing, and the development of a shared strategic
vision are better positioned to respond to changing market
conditions and improve their organizational outcomes. The
findings further suggest that strengthening learning-oriented
practices may support improvements in turnaround time, cus-
tomer satisfaction, and product quality. Overall, the study con-
cludes that organizational learning represents an important
strategic capability through which SMEs can enhance their
adaptability and performance in the demanding and resource-
constrained operating environment of Wajir County. Never-
theless, because the study employed a cross-sectional design,
the results reflect associations rather than causal effects; future
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longitudinal studies are recommended to establish the direc-
tion of causality.

10. Recommendations for Policy and
Practice

With regard to learning orientation, SME owners and man-
agers in Wajir County should foster a culture of continuous
learning by organizing regular training sessions, mentorship
programmes, and peer-learning activities. Knowledge sharing
among employees should be actively encouraged to ensure that
lessons and experiences are captured, disseminated, and applied
in day-to-day operations. SMEs should also establish system-
atic mechanisms for obtaining and utilizing feedback from em-
ployees and customers to inform improvements in products,
services, and business processes. Particular attention should be
given to developing a shared understanding of the SME's future
goals and strategic direction, as this aspect of learning orienta-
tion recorded a comparatively lower mean score and therefore
represents an area requiring greater attention.

The national and county governments, together with business
membership organizations, should complement these efforts by
facilitating capacity-building programmes on knowledge man-
agement, organizational learning, and business process im-
provement. They should also establish platforms that connect
SMEs with mentorship and peer-learning networks and
strengthen partnerships with academic and training institutions
to facilitate the transfer of relevant knowledge and best prac-
tices to SMEs operating in arid and semi-arid counties such as
Wiajir. Financial institutions should, where feasible, provide
SME financing products that facilitate investment in employee
training, innovation, and knowledge-based capacity develop-
ment. Collectively, these measures can help SMEs strengthen
their learning-oriented practices and translate organizational
knowledge into improvements in operational efficiency, cus-
tomer satisfaction, and product quality.
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