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Abstract: The offshore x block is a new exploration and development block, which is belongs to Shahejie Formation.In order to
improve the development efficiency, batch drilling is applied. The horizontal well gravel packing + electric pump lifting
completion process is adopted for unified completion. After the new wells are put into operation in batches, the problem of rapid
rise of water ratio in varying degrees occurs in a short time. The production time, oil production and water cut of 8§ oil wells in
block X are counted. Draw the rising curve of water ratio. The dimensionless cumulative oil production is used to normalize the
production data. Combined with geological data and production data, the internal and external factors affecting the rise of water
ration of horizontal wells in block X are analyzed. It is considered that reservoir heterogeneity, edge and bottom water, toe
following effect of horizontal well, length of horizontal well, water avoidance height, production system are the main reasons
affecting the rise of water ratio of horizontal well in the initial stage of block x. At the same time, the situation of block x is
summarized and suggestions are made in order to provide reference for the development scheme of similar blocks.
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